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1. O6mue non0xxeHUA
Hacrosimuii [opsimok  pa3pabotan ¢ ydyeToM MeTOOMYECKHX PEKOMEHIAIMH 10 TOPSIAKY
MIPOBEJICHUS OIIEHKH KOPPYIIIMOHHBIX PUCKOB B OpPraHU3alliH, YTBEPKACHHBIX MHUHHCTEPCTBOM
Tpyra W conuanbHON 3amuTbl oT 19 cenrsiops 2019 roma. Ilopsimox mpoBeAeHUs OICHKH
KoppynuuoHHbIX puckoB B MBIAOVY «Jlerckuii cam Nel «Csernsiuox» (manmee Ilopsimok)
packpeIBaeT 0OIIHe MOIXO0/IbI U OCHOBHBIE OCOOCHHOCTH IPOBEICHHSI TAKOH OI[CHKH.

2. OCHOBHBIE IOHSTHSA

B HACTOAIIEM TOPAAKE UCITOJIB3YIOTCA CICAYIOINE OCHOBHBIC TCPMUHEBI 1 ONIPEACTICHU A

KOpPpPYINLIHOHHOE NpaBoOHapyILIeHHe - 3510ynotpedieHue MTOJITHOMOYHSIMH,
3710ynoTpedyieHne  JODKHOCTHBIMU — TIOJTHOMOYMSMM, Jladya B3SITKH, IOCPEIHUYECTBO BO
B3SITOYHUYECTBE, IIOJYyYEHHE B3SATKHU, MEJIKOE B3STOYHHYECTBO, KOMMEPUECKHH MOAKYII,
MIOCPETHUYECTBO B KOMMEPYECKOM IMOJKYIE, MEJIKUH KOMMEpPYECKHH NOJIKyH MO0 HHOE
HE3aKOHHOE HCMOJb30BaHHE (PU3UYECKHMM JIMLOM CBOETO JIOJDKHOCTHOTO  MOJIOXKEHHS
(mosTHOMOYMIA) BOMPEKH 3aKOHHBIM MHTEpecaMm OOIEecTBa, TOCYIapCTBa, OPTraHU3AIMH B IIEIIAX
MOJIyY€HUSI BBITOJbI (IPEUMYILECTB) JUIsl ce0s WM JUIsl TPETbUX JHI] JUO0 HE3aKOHHOE
MIPEeIOCTABJIEHUE TaKOM BBITOJbl YKa3aHHOMY JIMLY JIPYTMMH (QU3NYECKHUMH JIMIAMHU, a TaKkKe
COBEpIICHNE YKa3aHHBIX JEIHUN OT MMEHM WM B MHTEpEcax IOpUANUECKOro JIUIIA;

KOPPYNIUOHHBINA PUCK - BO3MOXKHOCTb COBEpILIEHHUS] paOOTHUKOM OpraHU3aliy, a TaKxKe
VHBIMU JIMI[aMU OT UIMEHH WJIM B MHTEpPECaX OPraHU3aluy KOPPYILMOHHOTO IPABOHAPYILICHHUS;

OlleHKa KOPPYNUHOHHBIX PHCKOB - OOmMil mnporecc uASHTUGUKALWK, aHAIW3a U
PaHXKUPOBAHUS KOPPYIIIMOHHBIX PUCKOB;

uaeHTH(UKANNSA KOPPYNIIMOHHOIO PUCKA - TPOLIECC ONPEIEICHUs s KaXXI0ro Ou3Hec-
nporecca 1) KpUTHYECKUX TOUEK U 2) BO3MOXKHBIX KOPPYIIIMOHHBIX PAaBOHAPYILIECHHUI, KOTOPbIE
MOTYT OBITH COBEpILIEHBI PAOOTHUKAMU OPTaHU3ALIMU B KaXKIOW KPUTHUECKON TOUKE;

KpUTHYeCKAasi TOYKAa - TOJIPOIECC, OCOOCHHOCTH pealu3alud KOTOPOro CO3/aioT
O0OBEKTUBHBIE BO3MOXXHOCTH Ui COBEpIICHHS PAOOTHHKAMM OPraHU3alMU KOPPYHIIIMOHHBIX
MIpaBOHAPYIICHHUIA;

MONPOLECC - YCTAHOBIICHHBIC PETYIUPYIOUIUMHU JOKYMEHTAMH TMPOLEIYypPhl U pealibHbIC
JNEUCTBUS W B3aUMOJICHCTBUSL CTPYKTYPHBIX TOJpa3felieHui, KOJUJICTHaIbHBIX OpPraHoB,
pabOTHUKOB OpraHHU3aIiK, COBEPIIAEMBIEC B IIENIAX pealn3aliil KOHKPETHOTO OH3HEC-Tpolecca
(Hampumep, popMHUpOBaHUE TUIAHA MPOBENICHUS 3aKYIOK, pa3paboTKa JOKYMEHTAIMH K 3aKyIIKe,
0OBSBIICHUE 3aKYIIKH, IPUEM 3asBOK OT YYACTHHKOB M T.J. - TOJIIPOILECCH, HMEIOIINE MECTO B
paMKax OCYIIECTBICHUS 3aKyIIOYHON JeSITENLHOCTA OpTraHU3aIiH);

OM3Hec-mpouece - PErYISIPHO IMOBTOPSIOLIASACS IOCIENOBATEIBHOCTD B3aUMOCBSI3aHHBIX
NEUCTBUN  CTPYKTYpPHBIX MOJpA3/ieleHUd M OTHENbHBIX pabOTHMKOB  OpraHU3aluM,
HamnpaBIeHHbIX Ha pealM3allMI0 yCTaBHBIX Ieneil (pyHkuuil) opraHumzaunuu (Hampumep,
OTJEeNIbHBIM OHM3HEC-TIPOLIECCOM SIBIISIETCS 3aKyMOYHAs 1eSTebHOCTh OpraHu3alin);

HanpaBJieHHe /esiTeJIbHOCTH - COBOKYITHOCTh OH3HEC-TIPOLIECCOB, HANpaBIEHHBIX Ha
peanu3anuio eIUHON ycTaBHOM Henu ((QyHKIMH) OpraHu3anuu (HampuMmep, Takue Ou3Hec-
MPOIECChl, KaK 3aKylo4Has JesTeIbHOCTb, KaJIpoBas padoTa W YIpaBlCHHE IEePCOHAIIOM,



aJIMUHHUCTPATHBHO-XO3SIICTBEHHOE M MaTepHAILHO-TEXHUYECKOe oOecredeHne U T.IL,
COCTaBIISIOT €MHOE HAMpaBleHUE AesTebHOCTH "ObecneueHne nesiTeNbHOCTH Opranu3anuu');

aHAJIM3 KOPPYNLUHOHHOI0 PUCKA - TIPOLIECC MOHUMAaHUS IPUPOJIbI KOPPYIIIMOHHOTO PUCKA
U BO3MOKHOCTEH JUIS €ro peaiu3alid TOCPEICTBOM 1) BBISIBICHUS HauboJiee BEPOSITHBIX
CIIOCOOOB COBEPILCHUST KOPPYIIIMOHHOTO MPABOHAPYIICHUS MMPU pealli3aiuu OU3HeC-mporecca
("KoppynuHOHHBIX cxeM") U 2) OompeAeseHUs TOJDKHOCTEH WM TMOJTHOMOYUN, KPUTHUYECKU
BAKHBIX JIJIS1 peIU3aliU KaXKI0W "KOPPYIIIMOHHOM CXEMBI";

KOPPYNIMOHHASI C€XeMa - BBICTPOCHHBI MO OMNpPEACICHHOMY CIEHApUI0 MEXaHU3M
HUCIIOJIb30BaHUA pa6OTHI/IKOM MTOJTHOMOYHMH B JIMYHBIX oeaxX MJIWM B HHTEPECAX TPETbUX JIUIL
(HanOoJiee BEpOSATHBIN CIIOCOO COBEPILIEHUSI KOPPYNIIMOHHOTO ITPABOHAPYIICHHUS).

HHAUKATOP KOPPYIUHUM - CBEJICHHMs, YKA3bIBAIOIIHE HA BO3MOKHYI IOJITOTOBKY WIIM
COBEpIIEHHE PAaOOTHUKOM OpraHu3allii KOPPYIIIMOHHOIO ITPaBOHAPYIICHHUS,;

PaH:XKHpPOBaHHE KOPPYNIMOHHBIX PUCKOB - MPOIIECC OMPENETEHUs YPOBHS 3HAYUMOCTH
KaXKJIOTO KOPPYNIIMOHHOTO pUCKa C y4eToM 1) BO3MOXKHOTO yiiepOa B ciy4yae peanu3aluu
KOPPYIIIMOHHOTO PUCKAa U 2) BEPOATHOCTH pEeaM3aIlMy KOPPYHIIMOHHOTO PHUCKA, a TaKXKEe HX
MOCJIEYIONIEe paHKUPOBAHUE IO CTENIEHH 3HAYUMOCTH.

3. Iloaxoabl K NpeaBapUTEIbHOMY ONpeiesIeHHI0 Hanbo1ee KOPPYNIITHOHHOEMKHX
HANPaBJIEHUH 1eATeJIbHOCTH OPraHu3aluu

3.1. B mensx panuoHanibHOIO MCIHOJB30BAaHUS OTPAHUYEHHBIX KaJPOBBIX, (PUHAHCOBBIX U
MHBIX PECypCOB OIICHKAa KOPPYNIMOHHBIX PUCKOB B OpraHU3alMld MOXKET MPOBOJUTHCS HE B
OTHOIIEHUM BCEX HANpPaBICHUN JEATEIbHOCTH OJHOBPEMEHHO, a IIOCIEelI0BaTelbHO B
OTHOIIEHHUH OT/ICIbHBIX OM3HEC-TIPOIIECCOB.

3.2. HauuHaTh OILIEHKY KOPPYILMOHHBIX PHUCKOB CJEAyeT ¢ MOTEHLIHaIbHO HanboJliee
KOPPYINIMOHHOEMKHUX HaIlPaBJICHUN AESITEIbHOCTA U OU3HEC-TIPOIIECCOB OpraHU3al|H.

OCHOBHBIMU KPUTEPUSMU IPU UX OIPEIEICHUN MOTYT OBITh CIEIYIOIIHUE:

- CyTh OM3Hec-TIpoliecca, Mpearoarampas HajJudue JUI, CTPEMSIINXCS MOJIYYUTh BBITOIY
(mpeuMyIIecTBO), pacnpeaensieMoe opranusanueil u (Win) ee OTACIbHBIMU PAa0OTHUKAMU;

- B3aUMOJICHCTBUE B paMKax OHW3Hec-Ipoliecca C MPEACTABUTEISIMU TOCYAapPCTBEHHBIX
(MyHUIIMNIAIBHBIX) OPraHoB, TOCYIApCTBEHHBIX Kopropanuil (KOMMaHWii), OpraHU3aIui,
CO3JaHHBIX JUIA BBITIOJNHEHUS 3a7a4, OCTaBJICHHBIX MIEpe]] TOCYIapCTBEHHBIMU OpraHaMu;

- HAJIMYHUC JINL, 3aUHTCPCCOBAHHBIX B NOJIYYCHHUU HCHOCTYHHOﬁ um I/IH(i)OpMaI_II/II/I, KOTOpOfI
O6J'Ia,[[aIOT pa6OTHI/IKI/I OpraHu3alnu,

- HaJIMYME CBEJECHUN O pacHpOCTPAHEHHOCTU KOPPYNLUOHHBIX IPAaBOHAPYLIEHUN IIpH
peanu3anuy OU3HEC-Tpolecca B OpraHnu3aliy B MPOIILJIOM MIJIM aHAJIOTHYHBIX OM3HEC-TIPOIIECCOB
B JIPYTUX OpraHU3aIUsIX.



3.3. K umcny HanpaBlieHUH NEATENHHOCTH, MOTCHIMAIBHO CBSI3aHHBIX C Hambosee
BBICOKMMH KOPPYINLUHUOHHBIMU PUCKAMHU, B IIEPBYIO OUEPE/Ib, OTHOCATCS CIEAYIOIIHUE:

- 3aKyIlKa TOBapOB U yCIIYT Ul HYXKJ OpraHU3alui;
- TIOJIy4EHHUE U CJ]a4ya B apEeHly UMYIIECTBA;
- peanu3anys UMYyIIECTBA, B TOM YHUCIIE HEMTPO(MUIbHBIX aKTUBOB;

- moObie (yHKIUU, MNOpeArnoiaramue Q(UHAHCHPOBAHUE OpraHU3aluel JesATeITbHOCTH
bu3HUecKUX ¥ IOPUAWYCCKUX Il (HampuMep, MPEIOCTaBICHUE KPEAUTOB, CIHOHCOPCKOU
MTOMOTIIH | T.1.).

B kadecTBe OCHOBHOTO KpUTEPHs NaJIbHEHIIETO PaHKUPOBAHUS YKA3aHHBIX HaIlpaBJICHUN
JEeSITEIbHOCTH MOXKET UCII0JIb30BAThC 00beM (PUHAHCOBBIX CPEACTB, pacCHpeleNsieMbIX B paMKax
TOTO WJIM UHOTO OM3HEC-TIpoIiecca.

OnpeneneHHble KOPPYNIMOHHBIE PHUCKM MOTYT BO3HUKAaThb W B IIpoleccax yIpaBICHHS
MEPCOHAJIOM OpraHu3alii, B YaCTHOCTU NpH pachpeeneHud (OHAOB OIUIAThl Tpylda H
MPUHATHH PEIICHUH O MPEeMUPOBAHUN PAaOOTHUKOB.

3.4. K yuciny KOppyNniMOHHOEMKHX HAMPABICHUN AESITEILHOCTH TAKKE OTHOCATCS y4acTHe
OpraHM3alMi B TOCYJAapCTBEHHBIX (MYHHUIIMMAIbHBIX) 3aKylmKaxX M 3aKylKaX, MPOBOJUMBIX
WHBIMM OpraHu3alUsMH, a TaKkKe OW3HEeC-MPOLECChl, MPENoJaraiiue B3auMOICHCTBHE C
rOCYJAapCTBEHHBIMH OPraHaMH, OCYILECTBIISIOIIMMU KOHTPOJIBHO-HAI30PHBIE, PA3PEIINTEIbHBIE,
perucTpanvoHHble (QYHKIMH TIO pachpeiesieHru0 OIJDKETHBIX aCCUTHOBAaHMM, CyOcHIui, a
TaK)K€ OTPaHUMYEHHBIX PECypcoB (KBOT, 3€MENbHBIX Yy4YacTKOB W T.I.), U HUHbIE (DYyHKIUWH,
nepeyucieHHsie B pazgene Il moarotomieHHbix MuHtpygom Poccum  Meroanueckux
PEKOMEHAalMi 10 TPOBEACHUIO OLIEHKM KOPPYHNUMOHHBIX PHUCKOB, BO3HHUKAIOIIUX MpPH
peanuzanuu QyHKIHI.

3.5. KoppyniuoHHsle pUCKH MOTYT BO3HHMKATh NPU peaM3allid MPaKTHYECKH JF000To
OuzHec-mpoliecca, MpU4eM Kak B CBSI3U C ACHCTBUAMH PaOOTHUKOB OpPraHU3alllU, TaK U B CBSI3U
C IEUCTBUSAMHU MPUBJIEKAEMBIX OpraHu3alliel areHToOB, KOHCYJIbTAaHTOB, TUCTPUOBIOTEPOB U T.II.

Hcxonas wu3 9TOro, Jaxxe B TEX ClydasdX, Korga IMIPpOBOAUTCA IMPEABAPUTCIBHOC
PAHKUPOBAHUC HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH B 3aBUCHUMOCTH oT NOTCHOHNAJIBHBIX
KOPPYINIUOHHBIX PUCKOB, uenecoo6pa3H0 B KOHCYHOM HUTOI'C ITPOBCCTHU OLCHKY KOPPYIIIUOHHBIX
PHUCKOB IJIs1 BCEX HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTH U 6H3H6C'HpOI_IeCCOB OpraHus3ainuu.

3.6. Ilo uToram npeaBapUTENHLHOIO PaHKUPOBaHMS 11e7IeCO00pa3HO pa3/ieNuTh Bce Ou3HecC-
IIPOLECChl  OpPraHU3allid Ha HECKOJBbKO TPYII B 3aBUCUMOCTH OT IIPEIoJiaracMoin
MOJIBEP)KEHHOCTH  KaXXJO0ro OW3Hec-Tpoliecca KOPPYINLUMOHHBIM pHUCKaM, pa3paboTath u
YTBEPAUTHh NPUKA30M PYKOBOAWUTENS OpPraHM3alMM KaJCHIApHBIN IUIaH NPOBENEHUS OLEHKU
KOPPYNIIMOHHBIX PUCKOB.

4. O0muii NOPAIOK OLIeHKH KOPPYNIHMOHHBIX PUCKOB



[Ipouenypa OLEHKH KOPPYNLIMOHHBIX PUCKOB COCTOUT M3 HECKOJBKHUX IIOCIEAOBATEIIBHBIX
JTaIOB:

a) NOJArOTOBUTENIBHBIN 3Tall: MPUHATUE PELIECHUS O MPOBEACHUM OLIEHKH KOPPYINLMOHHBIX
PUCKOB, OIpEACIICHHE METOJUKM M IUIAaHA I[POBEACHUSA OLEHKHM, HA3HA4YCHUE JIUIL,
OTBETCTBCHHBIX 3a TIPOBEICHHE OLIEHKH, OIpEJeIeHUEe IMOJHOMOYMA H  00sS3aHHOCTEH
pabOTHHUKOB OpPTaHU3AINH B CBSI3H C IIPOBEJCHNUEM OLIEHKH, COCTABIICHHE MIEPEYHS U MOIrOTOBKA
HEOOXOIUMBIX IOKyMEHTOB;

0) aTam onucaHus OM3HEC-TPOIIECCOB: IMPEACTABICHUE BCEX HAMPABJICHHUH ICATEIHHOCTU
opranu3anu B Gopme OHM3HEC-TIPOIIECCOB, OMMCAHUE MOANPOLECCOB, COCTABIISIOMINX KaKIbIi
OM3HEC-TpoIece;

B) ATaln WACHTU(QUKAIMN KOPPYILMOHHBIX PUCKOB: BBIACICHUE B KaXK/IOM aHAJIU3UPYEMOM
Ou3Hec-Tpoliecce KPUTUYECKHX TOYEK M OOlIee ONMCAHUE BO3MOXHOCTEM sl pealn3alnuu
KOPPYIILMOHHBIX PUCKOB B KaKJ0W KPUTHYECKOU TOUKE;

I') 3Tal aHaJI13a KOPPYMLIHUOHHBIX PUCKOB:

1) momroroBka JAETaTbHOTO (HOPMATM3OBAHHOTO OIKMCAHUS BO3MOXHBIX CIIOCOOOB
COBEPIICHHS KOPPYHIIMOHHOTO TPAaBOHAPYIIEHUS B KPUTUUYECKOW Touke ('"KOPPYMIIMOHHBIX
cxem");

2) GopmupoBaHHUE MEPEUHS JIOKHOCTEN paOOTHUKOB OpraHU3alMH, KOTOPbIE MOTYT ObITh
BOBJICYEHBI B COBEPIIIEHNE KOPPYIIIMOHHOTO [IPABOHAPYIIEHUS B KDUTUYECKOH TOUKE;

1) JTal PaHXUPOBAHUS KOPPYILHUOHHBIX PHCKOB: OIIEHKA BEPOATHOCTH pealu3alldl U
BO3MOXHOIO ymiepda OT peaau3alud KaKJIO0ro KOPPYMIHMOHHOTO pHUCKA, DPAHXKUPOBAHUE
KOPPYNIHMOHHBIX PUCKOB MO CTEMEHH 3HAYMMOCTU B COOTBETCTBUU C 3apaHee YCTaHOBJICHHBIMU
KpUTEpUSIMH U  OINpeAeNieHUE MPUOPUTETOB TMpPU MNPUHATHHM Mep MO0 MHUHUMH3ALUU
KOPPYIILHOHHBIX PUCKOB;

€) o9Tam pa3paboTKU Mep M0 MHHMMH3AIUN KOPPYHIIMOHHBIX PHUCKOB: IOATOTOBKA
MPeIOKEHUI 10 MUHUMU3ALMK BCEX WJIM HauboJiee CYIIECTBEHHBIX HUICHTHU(PHUIIMPOBAHHBIX
KOPPYIILHOHHBIX PUCKOB;

k) oTanm  Oo(QOpPMIICHHUS, COTJIACOBAHUSI M YTBEPXKACHHUS  PE3YJIbTaTOB  OILICHKH
KOPPYIIHMOHHBIX PUCKOB: (hOpMHpOBaHHE M TPEICTABIEHUWE HA YTBEPKIACHHUE PYKOBOIUTEIIO
OpraHu3aluu peectpa (MaTpUlbl) KOPPYHIMOHHBIX PHCKOB OPraHM3allud U TEpeyHs
JOJIKHOCTEH, CBSI3aHHBIX C KOPPYIIIMOHHBIMH PUCKAMHU.

5. IloAroTOBKA K NPOBEICHUIO OLICHKH KOPPYINIMOHHBIX PHCKOB
5.1. OueHka KOpPPYNIMOHHBIX PHUCKOB B OpraHU3allUd TPOBOJUTCS B COOTBETCTBUU C
YTBEPKACHHON NPHUKA30M PYKOBOJIUTENS OPraHU3allUd METOJUKON OLIEHKH KOPPYHIIMOHHBIX
puckoB. Eciau onieHKa KOPPYNIMOHHBIX PUCKOB B COOTBETCTBUM C YTBEP)KJIEHHOM METOIMKOMN
y’Ke TpoBOAMJIACH paHee, Ieped  NpPOBEIEHHEM OYEepeAHON OIEHKH HEO0OXOIUMO
MIPOAHATIU3UPOBATH AKTYaIbHOCTh METOJIUKHU U ITPU HEOOXOIUMOCTH BHECTH B HEE€ KOPPEKTHBBI.

5.2. Pemenne O TMpOBEIEHUU OLEHKM KOPPYILMOHHBIX PHUCKOB IMPUHUMAETCS
PYKOBOJUTENIEM OpraHu3aluy U 0(OpMIISETCS €ro MPUKa30M.



5.3. OueHka KOPPYNIMOHHBIX pHUCKOB B OpPraHM3allUd MOXKET ObITh MOpydYeHa
IIOAPa3JICIIEHUI0, OTBETCTBEHHOMY 3a IIPEAYNPEKACHUE KOPPYIILHH, BIAJENbIaM OLICHUBAEMBIX
OM3HEC-TIPOIIECCOB, BHEIIHUM 3KCIIEpTaM, CIEIHUajIbHO CO3JaHHOM paboueil rpymme. Ilpu
BbIOOpEe CyObEeKTa TMPOBENEHHS OLEHKM KOPPYIIMOHHBIX pPHUCKOB CJEIyeT YYUTHIBATh
BO3MO’KHBIE IPEUMYIIECTBA U HEJOCTATKU KaKJI0T0 IIOIX0/1a.

5.4. [Ipu mpoBeACHUHN OIIEHKU KOPPYMIIMOHHBIX PUCKOB COTPYJIHUKAMH, OTBETCTBEHHBIMU
3a  MPEayNpexieHUE KOPPYNIMH B OpraHM3allid, NPEUMYIIECTBAMH  SIBJISIOTCS — HX
HE3aBHCHUMOCTh OT BJIQJEIbLEB OLEHUBAEMBIX IPOLIECCOB, M, KaK CJEICTBUE, OTCYTCTBHE
JUYHOW 3aMHTEPECOBAHHOCTH B COKPBITUM BO3MOXKHBIX MPOOJEM, a TaKKe HAIMYHUE Y TaKUX
COTPYIHUKOB KOMIIETEHIIMNA IO BBISIBJICHUIO MPU3HAKOB KOPPYIMIHMOHHBIX MPaBOHAPYIICHHI.
Bmecte ¢ TeM TakWe COTPYIHHUKH 3a4acTyl0 He 00JagaloT HEOOXOIUMBIM TMOHUMaHUEM
CHEeIU(PHUKN OLEHUBAEMBIX MPOLECCOB, 0COOEHHO €CIU UX pealu3alus Mpeanosaraet Hajaudue
CHeIUATbHBIX TEXHUYECKUX 3HAHUM.

5.5. Ilpu mpoBeneHUM OLIEHKH PHUCKOB COTPYAHUKaMU NPOGMIBHBIX MOJpa3AeiecHuil,
peayn3yIoNX TOT UM UHOW OW3HEC-TIpoLiecC, CUTYyalusl 0OpaTHas: TaKUe COTPYAHUKH XOPOLIO
MOHUMAIOT CHENU(UKY OLEHMBAEMOT0 OM3HEC-TIPOIlEcca U COCTABIIAIOLIUX €ro MOJIPOLIECCOB,
OJIHaKO OOBIYHO HE 00Ja/Jal0T HaBBIKAMHM [0 BBISBJICHUIO MPHU3HAKOB KOPPYIMLUOHHBIX
MIPaBOHAPYIIEHUH U MOTYT HAMEPEHHO CKPbIBATh CYILECTBYIOIINE pealibHble U MOTEHIUATIbHbBIE
npoOieMbl U KOPPYILUOHHBIE CXEMbl B pealu3yeMblX HMH OW3HeC-TpoIlleccax B JIMYHBIX
UHTEpECcax.

5.6. B omnpeneneHHbIX Ciy4yasX IOJIE3HO TNPHUBJICKATh K MPOBEACHUIO OLEHKH
KOPPYNIHMOHHBIX PHUCKOB BHENIHMX OJKCHEPTOB. YYacTHE BHEIIHUX OKCIEPTOB IO3BOJISET
MIPOBECTH OLIEHKY KOPPYIIMOHHBIX PHCKOB B YCIOBHSX, KOTJa paOOTHUKHU OpraHu3allyd He
o0nanaT HEOOXOAMMBIM OIBITOM W KOMIIETEHIMSIMH B cQepe BBIABICHUS BO3MOXKHBIX
KOPPYIIHMOHHBIX CXEM, 4YTO OCOOEHHO aKTyalbHO NpPHU TMPOBEACHUU TEPBUYHON OIEHKU
KOPPYIILHOHHBIX pUCKOB. KpoMe Toro, BHeIIHUE 3KCIepThl 00J1a/1al0T HE3aBUCUMbBIM MHEHHUEM,
Ha KOTOpO€ HE BJIMSIOT CJIOKHUBIIUECS BHYTPH OPraHU3allMi OTHOILIEHHUS, U 3a4acTYIO0 XOPOIIO
OCBE/IOMJICHBI O KOHTEKCTE U 0COOEHHOCTSX, CBOMCTBEHHBIX chepe AesaTeIbHOCTH OpraHu3aluy,
B YaCTHOCTH, UMEIOT MPECTABIEHUE O KOPPYIMIMOHHBIX MPABOHAPYIICHUSIX, COBEPIIABIINXCS
paboTHUKAMU OpraHu3aIlfii, OCYIIECTBISIONUX aHATOTHYHbIE BU/IbI IEATEIbHOCTH.

Bmecte ¢ Tem MNPHUBJICYCHHUC BHCHIHUX OJKCIICPTOB YaCTO CBA3daHO CO 3HAYHUTCIIbHBIMU
q)HHaHCOBbIMI/I pacxodamMu, IIO3TOMY HX Yy4aCTUC B OLCHKEC KOPPYINLIHUOHHBIX PUCKOB
INPUMCHHUTCIIbHO KO BCEM HaAIPaBJIICHUAM JACATCIBHOCTH OpraHu3alihl MOKET OKa3aTbCAa
HGHCHCCOO6pa3HBIMI BAXXHO OHNPCACINTb PpPa3yMHBIC TIPCACIIbI BOBJICUCHUA B  OLCHKY
KOPPYINIUOHHBIX PUCKOB BHCIIHHUX 3KCIICPTOB, 4 TAKKE 00ecreynTh COTPYAHHUKAM OpraHu3aliniu
BO3MOKHOCTb NEPCHUMATDH COOTBGTCTBYIOH_[I/Iﬁ OIIBIT. KpOMe TOTO, CJICAYCT YYUTBIBATH, YTO
BHCIIHUC 3KCIICPTBI YaCTO HC O6J'I8.,I[8.I-OT HeO6XO,Z[I/IMLIM 3HaHHUCM CHCHH(bHKH OICHUBACMbIX
6I/I3HCC'HpOHeCCOB.

5.7. HaunOonee 1enecoobpa3HbIM MPEACTaBISIETCS MOJIX0I, KOT/Ia OLEHKa KOPPYIMIUOHHBIX
PHUCKOB MOpy4aeTcs crenuanbHo chopMupoBaHHON paboueil rpymme. K ywactuio B paboueit
IpyNIe pPEKOMEHAYETCS IPHUBIIEKATh: COTPYIHUKOB, OTBETCTBEHHBIX 3a MPEAYNPEKICHHUE
KOpPpYNIIMM B OpraHu3allMy, BHEIIHUX OJKCIEepPTOB, a Takke, MNOpPU HEOOXOIUMOCTH,



IIPECTAaBUTENEH HHBIX NOJpa3AeieHUil (HampuMmep, MOJpa3/eieHNus] BHYTPEHHErO aynauTa,
MOJIpa3/ieIeHus FOPUINYECKOTO M IIPaBOBOTO oOecreueHus U T.11.). PyKoBOACTBO Tako# rpynmnoun
nmopydactcsa COTPYAHHUKY HC HHXKXC YPOBHA 3aMCCTHUTCIIA PYKOBOAUTCIIA OpraHu3alnu,
KYPHUPYIOILLEr0 BOIPOCHI IPEAYNPEKICHUSA KOPPYIILIHH.

5.8. PekoMeHnyercs 3apanee c(hOpMHUpPOBATH MEPEUYCHB JIOKAIBHBIX HOPMATUBHBIX aKTOB U
WHBIX JOKYMEHTOB OpPTraHH3aIliH, COACPKAMNUX UHPOPMAIIIO, HEOOXOIUMYIO JUIS TIPOBEICHUS
OLCHKM KOPPYINUHOHHBIX PUCKOB. K TakuM JOKymMeHTaMm, B MEPBYK) OY€pelb, OTHOCSTCA
CIIEIyIOIIHE:

1) noKyMeHTHI, cofepxaniie HHQOPMAIMIO O HANIPABICHHUIX NEATENbHOCTH ((PYHKIMAX) U
CTPYKTYpE OpraHU3aliM, I[OJHOMOYMSAX €€ CTPYKTYPHBIX MOJApa3JIeiICHUN W JOJDKHOCTHBIX
00s3aHHOCTSAX PaOOTHUKOB, HAIIPUMED:

- YCTaB OpTraHM3aIlny;
- OpraHU3alMOHHO-IIITaTHAS CTPYKTYpa U MITATHOE paclucCaHne OpraHu3aIlig;

- TIOJIOXKEHUS O CTPYKTYPHBIX TOAPA3ACIEHUAX W KOJUICTHAJIBHBIX OpTraHax YIpPaBJICHUS
OpraHu3aIlNH;

- JOJDKHOCTHBIC MHCTPYKIUU pa60THI/IKOB OpraHu3alyu,

- perjaMeHThl B3aUMOJEUCTBUSA CTPYKTYPHBIX TOJpa3/eieHUil OpraHu3alud, a TakkKe
OpraHu3aliy C €€ J0YEPHUMU U 3aBUCUMBIMU OpraHU3aIUSIMU;

- pe3ynbTaThl BHYTPEHHETO WJIM BHEUIHEr0 aHalu3a CTPYKTYpbl, (yHKIMOHana, Ou3Hec-
MIPOLIECCOB OPTraHU3ALINN;

2) IOKYMEHTHI, 3aKpEIUIAIONINe CUCTEMY Mep MPEayNpexKIeHUs KOPPYIIUU B OpraHU3aluy, a
TaK)Ke MOPSAIOK MPOBEACHUS B HEW JIIOOBIX KOHTPOJIbHBIX MEPONPUITUN (BHYTPEHHETO ayAuTa,
pEeBU3HIA, MPOBEPOK U T.A.), U JOKYMEHTHI, COJAEpKalue HHPOpMAlMI0O O pe3yiabTaTax
MIPOBEJICHUS ITUX MEPOIPUITUH.

5.9. LlenecooOpa3Ho pa3paboTaTh W 3aKPENUTh B KauyeCTBE MPHIIOKEHHUS] K IpHUKa3y O
MIPOBEJICHUU OIICHKM KOPPYHIIMOHHBIX PHCKOB KaJeHIApHBIA IUIaH MPOBEACHHUS OLIEHKH. B
IJIaHe, CPeIu IMPOYEero, PeKOMEHAYETCs YKa3aTh: STalbl OLIEHKH KOPPYMIMOHHBIX PUCKOB U
CPOKHM HX peaau3allid; MPOMEXKYTOUYHBIE U UTOTOBBIE JOKYMEHTBI, KOTOpbIE JOJDKHBI OBIThH
MOATOTOBJICHBI; CPOKH COTJIACOBAHMSI TIOJTOTOBIIEHHBIX JOKYMEHTOB. Taike Mojae3Ho 3aKpenuTh
rpaduk mpoBeAeHHs BCEX MPENOoaraéMbIX BCTPEY JIUI], OTBETCTBEHHBIX 32 MPOBEACHUE OILICHKU
KOPPYIIHMOHHBIX PUCKOB, C MPEACTABUTENSIMU CTPYKTYPHBIX MOAPA3ICICHUNA OpraHu3aIiu.

5.10. B npukase 0 NpOBEJEHUN OLIEHKH KOPPYMIIMOHHBIX PUCKOB HEOOXOJUMO 3aKpENHTh
00513aHHOCTh BCEX CTPYKTYPHBIX MOJpa3/ieNeHull CO/JEHCTBOBATh €€ OCYILECTBIECHUIO, B TOM
qHcJie CBOEBPEMEHHO ONPEAEINTh U ObITh TOTOBBIMU HPEJACTAaBUTh KOHKPETHBIE HEOOXOIMMbIE
JOKYMEHTBI.

5.11. Ilepen HauyasoM OLIEHKM KOPPYINLHOHHBIX PHCKOB PEKOMEHIYETCS IPOBECTH
YCTaHOBOYHOE COBEIIAHWE C YYaCTHEM pPYKOBOJIUTENS OpraHU3alllM; PYKOBOJIUTENIEH BCEX
CTPYKTYPHBIX TOJpa3JefieHUid, KOTOpble OyJIyT BOBJIEYEHBI B OIICHKY, B TOM YHCIIE BCEX
CTPYKTYPHBIX IOJpa3eieHNi, Y4YacTBYIOUIMX B pealu3alludl aHAJIW3UPYeMbIX Ou3Hec-



IIpOLECCOB; MMPUBJICYCHHBIX BHCHIIHUX OKCIICPTOB.

6. dTan onucanus OM3Hec-NMpPoOLECCOB

6.1. OcHoBHas 3ajavya JAHHOTO JTama - TMOHATh, KAKUM O00pa3oM B OpraHU3aIUH
peanu3yloTcsi Ha NPAKTUKE HANpaBICHHUS JESITEIBbHOCTH M KOHKPETHBIE OM3HEC-TPOLECCHI,
BEIOpaHHBIC B KayecTBe o0beKTa OLIEHKH.

6.2. JlaHHBIA ATanm HAYMHAETCA C aHAIM3a JOKYMEHTOB, yKa3aHHbIX B I.5.8 [lopsika.
PesynmpTaToM Takoro anamgm3a JIOJDKHO CTaTh (POPMaiM30BAHHOE OINMCAHHE PACCMATPUBACMBIX
HalpaBJICHUH JESATENIbHOCTH, OW3HEC-NIPOLECCOB M COCTABJSIONIMX HUX IOJIPOLECCOB,
coJiepKaliee MOCIEe0BAaTENbHOCTh JACUCTBUI M B3aUMOJCWCTBUM, KOTOpBIE IPEANPUHUMAIOT
CTPYKTYpHBIE MOJpa3AeiaeHus] U (WIM) OTAEIbHbIe PaOOTHUKU OpraHU3aluu i peanu3aliu
KaXJ0ro Ou3HEec-Ipolecca, a TaKKe KOHTPOJIbHO-HA/J30PHBIX MEXaHHU3MOB, NPUMEHSEMBIX K
KOKJIOMY Ou3HeC-TpoIIecCy.

3a OCHOBY IpU ATOM MOKET OBbITh NMPHHSTA MPOLECCHass MOJENb WM HWHbIE JOKYMEHTHI,
cojepxamue (popManu30BaHHOE ONMHUCAHHWE OW3HEC-NPOLIECCOB OPraHU3alUM (IPU HATUYUM).

Onucanne pexkoMeHayercsi pOpMUPOBATH Kak B TEKCTOBOW, Tak U B rpaduyeckoil popme
(Hanpumep, B popme KapThl HapaBIeHUI AeSITeNbHOCTH, OM3HEC-TIPOLIECCOB U MOMPOLIECCOB).

6.3. ®opmann3oBaHHOE OMNMUCaHUE (KapTy) HAMPABJICHHUH JEATEILHOCTH W COCTABIISIOIINX
UX OM3HEC-TPOIECCOB U  TMOJNPOIIECCOB  PEKOMEHIYETCS  JOMOJHUTh  pe3yibTaTaMu
MPEBAPUTENIHLHOTO aHaIM3a BO3MOXXHBIX KOPPYIIIMOHHBIX MNpaBoHapymieHui. Takod aHanmm3
MOXKET OBITDH MpOBeEJIeH Ha OCHOBaHHMHU creyromei uH(popMaLuu:

- CBEICHMSI O KOPPYILHMOHHBIX MPABOHAPYIICHUSX, COBEPIICHHBIX paHee pPaOOTHHUKAMHU
OpraHu3aIuiy;

- Marepualibl BHYTPEHHUX IPOBEPOK, MPOBOJMBIIMXCA B OpraHMU3alMM, IO CIIydyasMm
BO3MOXHOIO COBEpUICHUs] PaOOTHUKAMU OPraHU3allMd KOPPYILHUOHHBIX IpaBOHAPYLICHUI;

- oOpamieHuss TrpaxIaH, coJep)kamye HHOOPMALKUI0O O BO3MOXHOM COBEPIICHUH
paboTHUKaMU OpraHu3aluu KOPPYNIHOHHBIX IPaBOHAPYILIEHU;

- Marepuaibl MPOBEJACHHBIX B OpPraHMU3alld OpraHamMu HpPOKypaTypbl MEpONPHUATHH IO
HaJ30py 3a coOmoJeHreM 3akoHozarenbcTBa Poccuiickoit denepanuu 0 MPOTUBOACHCTBUU

KOPpYIIHUH;

- uHboOpMamMsA O COBEPLICHHM KOPPYIIMOHHBIX MpaBOHApYIIEHUH pabOTHUKAMHU
OpraHu3anui, OCYILIECTBIISAIOIINX aHaJIOTUYHbIE BUIBI JESITENILHOCTH;

- UH(OpPMAIHs O COBEPILIEHUH KOPPYNIIMOHHBIX MPAaBOHAPYIIEHUH JT0KHOCTHBIMH JTULIAMU
rOCyJapCTBEHHBIX (MYHUIIMIAIBHBIX) OPraHOB, FOCYIApPCTBEHHBIX KOPIOpAi (KOMIaHM), ¢
KOTOPBIMM B3aUMOJICHCTBYET OpraHU3alus WIM HWHBIE OpraHu3alld, OCYILECTBISIOMINE
aHaJIOTUYHBIE BU/IbI NESITENILHOCTH.

6.4. llenecooOpa3HO TaKXe IPOBECTH aHaIW3 BHEIIHEH cpeabl (QyHKIMOHUPOBAHHUS
OpraHu3alluM, yJeIuB 0Co00e BHHUMAaHHE TaKHMM BOIPOCAM, KaK XapaKTEpUCTHKAa OCHOBHBIX
KOHTPAareHTOB OpraHM3ald U COAEpKaHHE B3aUMOJCHCTBMS C HUMM, HAJIMYUE U OCHOBHBIE
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XapaKTEPUCTUKU KOHKYPEHTOB, MacIITa0bl U XapaKTep B3aMMOJEHCTBUS C rOCyIapCTBEHHBIMU
OopraHaMu u T.J.

6.5. Marepuaiibl, OArOTOBJIEHHBIE 10 PE3yIbTaTaM AaHAJIU3a BHYTPEHHUX JIOKYMEHTOB
OpraHu3aliil M WHOW HHQPOpPMAIMHM, SIBISIOTCS OCHOBOM JUISL TOCIEAYIOIIEro IPOBEICHHS
MHTEPBBIO C MPEICTABUTEISIMM CTPYKTYPHBIX IOJAPA3IACICHUM M KOJUIETHAIBHBIX OPraHoB
OpraHu3aluu.

6.6. Pexomeniyercss MpoOBOJUTh UHTEPBBIO C MPEACTABUTENSAMHU JBYX TUIIOB CTPYKTYPHBIX
OApa3IeJICHUN U KOJUIETHAJIbHBIX OpraHoB OpraHu3aluu:

- IMCIOIIIHMX KJTFOYEBYIO POJIb B PEATU3AINH PACCMATPUBAEMBIX HAMPABICHUH IEATEIIHHOCTH
u OM3HEC-TIPOIIECCOB;

- OCYHICCTBJIAIONIMX KOHTPOJIBHBIC MCPONPUATUA NPUMCHHUTCIBHO K pacCMaTpuBaACMbIM
HaITpaBJICHUAM JACATCIIBHOCTH u 6I/I3HCC'HpOHCCCElM.

WHTepBbio 1menecooOpa3HO MPOBOIUTE C PYKOBOIUTEIEM IMOPA3ETICHUS (KOIETHAIBHOTO
opraHa) MW (MJIM) €ro 3aMecTUTENIeM, OTBEYAIOUIUM 3a paccMaTpUBaeMblil OM3HEC-TpoIleCC.

6.7. OcHOBHas 3aja4ya WMHTEPBBIO C MPEICTABHTEISMH IOJPA3IACICHUN (KOJUIETHATBHBIX
OpraHOB), WIPAIOIIMX KIIOYEBYIO POJb B peaTu3alli pPacCMaTpUBAEMbIX HaIpaBICHUN
JESTETPHOCTH W OW3HEC-TIPOIECCOB - YTOYHHUTh M TPH HEOOXOJMMOCTH CKOPPEKTHPOBATH
chopMuUpOBaHHOE Ha OCHOBE aHaiIW3a JOKYMEHTOB IIOHMMaHHWE OW3HEcC-TIpolecca M
COCTAaBJISIOIINX ero MTOATPOIIECCOB.

Oco0oe BHUMaHuE CclenyeT YIeNnsiTh TOMYy, Kak paccMaTpuBaeMblii Ou3HEC-TIpoLecc
OpraHM30BaH Ha MpPAKTHUKE M YEeM pealbHbI MOAXOJ] K €ro pealu3alidl OTINYaeTCs OT
3aKpEIICHHOTO B JOKYMEHTAaX.

He pexomenayercs pgenaTb OCHOBHOM TEMOW MHTEPBBIO KOPPYINIMOHHBIE PHUCKH,
CBOMCTBEHHbIE paccMaTprUBaeMOMy Ou3Hec-Tipolieccy. JlaHHbINA BOIIPOC HA ATOM ATAIe MOKET He
oOcyKJaTbcsi ~ WIM  MOXKET  ObITh ~ 3aTPOHYT B KauyecTBE  JOIMOJHUTEIHHOTO.

6.8. OcHoBHas 3aga4a MHTCPBBIO C MPECACTABUTCIISIMU HO,Z[pﬂ3I[€J'I€HHfI (KOJ'IJ'ICFI/I&]'II)HBIX
OpraHOB), OCYHICCTBJIAOMIUX KOHTPOJIBHBIC MCEPOIIPUATHUA, - YTOYHUTH IMOHHUMAHUC IIpOHEcCa
peain3aliliid  KOHTPOJIbHBIX Q)YHKHHI;’I, a TakKXKeC O6CYI[I/ITB BO3MOXXHBIC HCIJOCTAaTKHU
C(bOpMI/IpOBaHHOI‘/'I B Opranu3allid CHCTCMbI BHYTPCHHCIO KOHTPOJII MNPHUMCHUTCIIBHO K
pacCMaTpUBACMbIM HAIIPABJICHUAM IACATCIIbHOCTH, 6I/ISHGC'HpOHeCC8.M H Ioarponeccam. KpOMe
TOr'0, B X0A€ MHTCPBBIO PEKOMCHAYCTCA YACINTh BHUMAaHUC KOPPYIIIUOHHBIM pHUCKaM, KOTOPbIC,
110 MHCHHIO HpeHCTaBHTeHeﬁ KOHTPOJIUPYHOIIUX nonpasneneHHﬁ, CBOMCTBEHHBEI
paccMaTpuBacMOMy 6H3Hec-npoueccy n COCTaBJIAOIIUM €ro noamponeccam.

6.9. Ilo pe3ynpTaTaM aHain3a JOKYMEHTOB M MHTEPBBIO C MPEICTABUTEISAMU CTPYKTYPHBIX
MOJIpa3/ielieHuit  opraHu3anuu  (GOpMHpYETCsl HUTOTOBOE  OINKCAaHME  pacCMaTpUBAEMBbIX
HanpaBJiIeHUH JeATeNbHOCTH, OW3HEC-NPOIIECCOB M IOANPOLECCOB B TEKCTOBOM U (MJIM)
rpagpuueckoM Qopmare ¢ MNpeaBapUTENbHBIM 0003HAYeHHEM TeX MOANPOLCCOB, KOTOPHIM
CBOMCTBEHHBI KOPpYNIIMOHHBIE PHUCKHU.

7. UneHTH(UKANNA KOPPYNLUHOHHBIX PUCKOB



7.1. OcHoOBHasg 3ajada dTana HIACHTU(UKAIMH KOPPYNLUUOHHBIX PHCKOB - HACKOJBKO
BO3MOJKHO IIOJIHO BBISIBUTH B KaXKJIOM pacCMaTPUBAEMOM HANPABJICHUHU JIEITEIBHOCTH U OM3HeC-
nporecce OpraHu3anuu KPUTUYECKHE TOYKHU.

7.2. BaxHeHmIMMH NpU3HAKAMU  KPUTUYECKOW TOUKM  SBJISIOTCA  CIEAYIOIIHE:

- Hajguuue y paboTHHKa (Ipynmbl paOOTHUKOB) OpraHU3allMyd MOJHOMOYHH COBEPUIMTH
neiicteue (Oe3aeiicTBUE), KOTOPOE IMO3BOJISIET MOJIYYUTh BBITOJY (IPEUMYILECTBO) PaOOTHHUKY
OpraHu3alif, CTPYKTYPHOMY TMOJPA3JCICHUI0 OpraHu3anuu, QuanueckoMy u (UJIN)
IOPUANYECKOMY ULy, B3aMMO/JICHCTBYIOLIEMY c opraHu3zauuei;

- B3auMoOJieiicTBUe pabOTHHKA (Ipynibl paOOTHUKOB) OPraHU3alMM C TOCYAAPCTBEHHBIM
opraHoM (MHOW pETYJIHUPYIOUIEH OpraHu3aluei), yrmoJIHOMOYEHHBIM COBEpIIATh JeHCTBUSA,
BaYKHBIE JJIsl YCHEIIHOM peann3aunn Ou3Hec-mpouecca U (WiM) YCHeIHOro GyHKIHOHUPOBAHUS
OpraHu3aluu B LEJIOM.

7.3. Ilpu BbISIBJICHUE KPUTHYECKUX TOYEK IeJIecoOo0pa3HO 3ajaBaTh ceOe Takue oOIue
BOIIPOCHI, Kak:

- Kakas BbIrojia (IIPEeUMYILECTBO) pacIpeneisercs B paMKax JaHHOro Hojmporecca?

- KTO MOXET OBbIThb 3aMHTEPEcCOBaH B HEMPABOMEPHOM pACIPEAEICHUH 3TOM BBITOJIBI
(mpenmytiecTna)?

- Kakue KOppYNIUOHHbIE MPaBOHAPYIIEHUSI MOTYT OBITh COBEPIIEHbI pAOOTHUKOM B LIETISX
HEMPaBOMEPHOTO pacnpezeneHus ATOM BBITO/IbI (mpeumyiecTna)?

7.4. B pamkax oHOTO OM3HEC-TIPOIECCa MOYKET OBITh BBISBJICHO HECKOJILKO KPUTHYECCKHX
TOYEK.

7.5. Bce BBIIBIICHHBIC KPUTHYECKHUE TOYKH OOJIXKHBI ObITb 0003HAYEHBHI B OIMCAHUU
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTH U 6I/ISHCC'Hp0HeCCOB (KapTa HaHpaBJ'IeHI/Iﬁ JACATCIIBHOCTH, OouzHec-
mpoueccoB u moAIponeccoB OpFaHI/I3aI_II/II/I).

8. AHa/IU3 KOPPYNUMOHHBIX PUCKOB

8.1. OcHoBHas 3ajaya aHanu3a KOPPYMHIHMOHHBIX PHUCKOB - OMNPENCNIUTh Ui KaXKIOH
BBISIBICHHOW KPUTHUYECKONW TOYKM BEPOSTHBIA CHOCOO COBEPLICHUS KOPPYHIIMOHHOTO
MpaBOHApYIIeHUs] PAOOTHUKAMU OpraHu3aluu (KOPPYNLHUOHHYIO CXEeMy) U JOJIKHOCTH
(momHOMOUYMS) pabOTHUKOB, HaJMYME KOTOPHIX TpeOyeTcss [uIs peamu3alud  KaKJIou
KOpPPYILUHUOHHOK CXEMBI.

8.2. B JE(S21520,€ 0ojiee IOJHOTO TIOHUMAHHUS BO3MOJKHBIX KOPPYINIIMOHHBIX  CXEM
PCKOMCHAYCTCA Ha4YaTb aHAJIM3 KOPPYHIUOHHBIX PHUCKOB C IIPOBCACHUA Ootee FJIY6OKOF0
HCCICA0BaHUS BBISABIICHHBIX KPUTHYCCKUX TOYUCK C TOYKH 3PpCHUA TOTCHIUAJIIBHOTO HAPYHINUTCIIA.

KaroueBbpIM pu 9TOM SABIIACTCA CJIC,Z[yIOH_II/Iﬁ BOIIPOC:

- ecnu Obl KakoW-IHOO W3 Y4aCTHUKOB 6H3HCC-HpOL{CCC@. CTPEMUJICA U3BJICYb U3 CBOUX
MMOJTHOMOYHI HCIMIPAaBOMCPHYIO BBITOAY I ce651, UL TPEThbUX JIUI[ UM HCIIOCPCACTBCHHO JJISA



OpraHu3aiui, KaKUM obpazom OH MOT ObI 3TO cAenaTh?

B nensx orBera Ha 3TOT OOWWIMK BONPOC IPEACTABIAETCS IOJE3HBIM OTBETUTH Ha PsiI
BCIIOMOTaTeNIbHBIX ~ BONPOCOB. IIpm 3TOM Takue BOHpPOCHL  I€JIeCOOOpa3HO  3aaBaTh
IIPUMEHHUTEIIBHO K JIBYM THIIAM CUTYaLUsM:

- Korga paboTHUK (paOOTHWUKH) OONATacT IOJTHOMOYHUSMH, IO3BOJISIONIMMH ITOTYYUTh
BBITOY JUISL ceos 158105 JUISL CBSI3aHHBIX JINLL;

- Korja paboTHHK (paOOTHHKHM) W (WJIM) OpraHu3alus B IICJIOM 3aWHTEPECOBAHBI B
MOJYYEHUH BBITOJIbI, PACTIPECISIEMON TOCYIapCTBEHHBIMUA (MYHUIIMIIAILHBIMU) OpraHaMy WJTU
IPYTUMU OpraHU3aIUsIMHU.

[IppuMeHHUTENBHO K MEPBOMY THUIy CUTYallMi IPU aHAJIU3€ KPUTUYECKUX TOYEK CIEAyeT
YACIHTH BHUMAaHue CJIEYIOIUM BOIIPOCAM:

- KaKue BBIroJibl (IPEMMYIIECTBA) PACIPENEISIOTCS B paMKax OM3Hec-Tpolecca U JUIsl KOro
OHU MIPEACTABIISIFOT nHTepec?

- Kakue JiercTBus (06e3aeicTBre) MoTpeOyeTcss COBEPIIUTh HEA0OPOCOBECTHOMY PaOOTHUKY
B IENIX HEMPaBOMEPHOTO  paClpeieieHHs  BBITONBI  (IPEUMYIIECTBA) B  TOJIB3Y
3aMHTEPECOBAHHBIX i ?

- ecnmd  HemoOpOCOBECTHBIH  pabOTHHMK  HEMPABOMEPHO  paclpeleNisieT  BBITOIY
(TIpenMyIIecTBO) HE B MOJIB3Y CeOsl M (MJIM) CBOMX OJM3KUX POJCTBEHHHUKOB, KAKUM 00pa3oM OH
CMOXET  W3BJEYh  JIMYHYIO BHITOJIYy U3 KOPPYIIIHOHHOTO B3aUMOJICHCTBHS?

- MOXET JH HeIOOpOCOBECTHBI pabOTHUK B OJMHOYKY COBEPIIUTH JICHCTBHS
(6e3neiicTBrE), HEOOXOAUMBIE TSI HEMPABOMEPHOT'O PACTIPEICIICHHS BBITOIBI (PEUMYIIIECTBA) B
0JIb3Y 3aMHTEPECOBAHHBIX JIMI? Eciu HeT, KOro u3 pabOTHUKOB OPraHU3alluy €My He0OXO0 MO
BOBJICYD B COBEpILICHHE KOPPYHIIMOHHOTO NpaBOHAPYILICHUS ?

- KakuM 00pa3oM BO3MOKHO 0OONTH BHEJAPEHHBIEC B OpraHU3aI[Mi MEXaHU3Mbl BHYTPEHHET O
KOHTPOJISA?

HpI/IMeHI/ITeHLHO KO BTOpOMY THITY CI/ITyaHI/Iﬁ PEKOMCHAYCTCA OTBCTUTH HA CJICAYIOLIUC
BOIIPOCHI:

- CymiecTByeT JiM BbIrojga (IPEUMYIIECTBO), pachpeaessieMas ToCyJAapCTBECHHBIM
(MyHHIIMTIQIBHBIM) OPTaHOM HJIM JIDYTOM OpraHu3anueil, B MOJYYeHUH KOTOPOH MOXKET OBITh
3aMHTEpEecCOBaH  pabOTHUK  (paboTHMkKW) u  (WiIM)  opraHu3amuss B 1eiom?

- B3aMMOJICHCTBYET JIM OpraHu3alnus C KOHTPareHTaMH, UMEIOIIMMH CBSI3U C
rOCyIapCTBEHHBIMU  (MYHUIIMNAIBGHBIMU)  OpraHaMH  WJIM  HMHBIMH  OpraHU3alusMU,
pachpenensiomuMid  BITOAY (TPEeUMYIECTBO), B TMOJNYYEHUU KOTOPOW MOXKET OBITh
3aMHTEepecOBaH  paboOTHUK  (paboTHWUKKM) W (WIOM)  OpraHuM3zauus B Le’IoM?

- KakuM o0Opa3oM paOOTHUK OpraHM3allMd MOXET TMOBJIMATh Ha paclpeesieHue
rOCyJapCTBEHHbIM  (MYHUIMNAJIbHBIM) OpPraHOM WM WHOW  OpraHu3anueil  BBITOJbI
(mpeuMyIecTBa) B €ro MoJjib3y WJIM B MOJb3y ero opranuzauuu? TpeOyercs nu ais 3TOTro
y4yactue MHBIX pabOTHUKOB WIH KOHTpPareHToB?



- KakuM 00pa3oM BO3MOKHO OOOWTH BHEAPEHHBIC B OpraHU3allid MEXaHU3Mbl BHYTPCHHETO
KOHTpPOJIS?

8.3. Ha ocHOoBe mNpoBeNEHHOTO YIayOJIEHHOTO aHajdu3a KPUTUYECKUX TOYEK CJeIyeT
COCTaBUTh (HOPMATU30BAHHOE OIMCAHWE KOPPYNLIUOHHBIX PHCKOB B KaXJOH BBIABICHHOMN
KPUTHYECKOW TOYKE, BKJIIOYAIOIIEE, B YHCIE MPOYEro, CIEAYIOIIYI HH(pOpMaImio:

a) KpaTKOE€ ONHCAHUE pacHpeleIsieMOl B KPUTUUECKON TOUKE BBHITOAbI (IIPEUMYIIECTBA),
CTPEMJICHHE K TMOJYYCHHIO KOTOPOHW paOOTHHUKOM OpraHu3anud W (Wu) €€ BHENITHUMU
KOHTpareHTaMu SIBJIICTCS MPUYUHON COBEPIICHHUS PaOOTHUKOM OPraHM3alldd KOPPYIIIMOHHOTO
MpaBOHAPYIIICHUS

0) nepeyeHb NMOTEHIMAIBHBIX BBITOJONPUOOpETaTEIeH - JIML, KOTOPbIE CTPEMSITCS U3BJIEYb
BBITOJy (IPEMMYILECTBO) U3 COBEpIIECHUS pPAOOTHUKOM OpraHu3aldyd KOPPYHIIMOHHOTO
[IpaBOHAPYIIECHUS B paccMaTpuBaeMon KPUTHYECKOU TOYKE;

B) TMepe4YeHb JIOJDKHOCTeW pabOTHUKOB OpraHu3aluu, 0e3 y4acThs KOTOPBIX
HEMpPaBOMEPHOE pacIpeielIeHHe BBITObl (MPEUMYIecTBa) B KPUTUUECKOM TOUKE HEBO3MOXKHO
WIM KpalHe 3aTpyAHUTENbHO (IEpeyYeHb JOJDKHOCTEH, 3aMelleHHe KOTOPBIX CBS3aHO C
KOPPYNIMOHHBIMH PUCKAaMU), C YKa3aHHEM BO3MOXHOW POJIM Ka)10ro pabOTHHKA B peaanu3alluu
KOpPPYIIHOHHON CXEMBI;

I') KpaTKO€ ONHMCAHHE BBITOJbI, MOJydyaeMOW PaOOTHHUKOM (pabOTHHMKaMHU) OpraHU3alUH,
CBSI3aHHBIMM C HUM JIMIIaMU WJIM HENOCPEJICTBEHHO CaMOW oOpraHu3anueil, B pe3yibTaTe
COBEpILEHUS KOPPYNLIHOHHOTO IIPaBOHAPYILIECHUS;

1) OTIMCAaHUE BO3MOJKHBIX CITOCOOOB Mepenaun pabOoTHUKY (paOOTHUKAM) OpraHU3aluy U
JOJDKHOCTHOMY JIMIY (JIOJDKHOCTHBIM JIMIIaM), C KOTOPBIM B3aUMOJCWCTBYET OpraHU3aIlHs,
BO3HATPaXKICHHS 3a COBEpILICHHUE KOPPYHIIHOHHOTO MPaBOHAPYIIICHUS;

€) KpaTKoe OIHCaHHe CHocoba COBEpIICHHUS KOPPYILUUOHHOIO MPaBOHAPYILIECHUS
(koppynuuoHHON cxeMbl), Hanpumep: "[IpuHsATHE peleHre 0 3aKymnKe Ui HYX] OpraHu3aluu
TOBApOB HAa 3aBEJIOMO HEBBITOJHBIX YCIOBUSX B IENAX IMOJYYEHUS HE3aKOHHOIO
BO3ZHArPAXKJICHUS oT MOCTaBIIUKA";

) pa3BepHYTOE ONHCAHHE CMOC00a COBEPIICHHUS KOPPYIMLHUOHHOTO MPABOHAPYIICHUS
(KOppYNIIMOHHON CXeMbl), B TOM 4YHUCJE: HHHUIMATOP KOPPYHIIIMOHHOTO B3aUMOJICHCTBUS,
MOCJIEIOBATENILHOCTD JICHCTBUIN U B3aUMOJICHCTBUI paboTHUKA (paOOTHUKOB) OpraHU3aIuH U €€
KOHTPAareHTOB MO HEMPaBOMEPHOMY pACIpPEAEICHUIO BBITOJbI (MPEUMYIIECTBA) U TMepeaaye
paboTHUKY (pabOTHHUKAM) OpraHu3allud WM JOJDKHOCTHBIM — JIUIIAM, C  KOTOPBIMHU
B3aUMO/ICHCTBYET opraHu3anus, HE3aKOHHOTO BO3HATPAXKICHUS;

3) cocTaB KOPPYIMUIMOHHBIX MPABOHAPYIICHUH, KOTOpbIE JOJDKHBI OBITh COBEPILCHBI
paboTHUKOM (paOOTHHKAMH) OpTraHM3alMM A  peald3allid KOPPYIMIIMOHHON CXEeMbl, C
yKa3aHUEM CCBUIOK Ha KOHKPETHbIE TIOJIO)KEHUST HOPMATHUBHBIX IPABOBBIX AakKTOB (IO
BO3MOYHOCTH);

1) TpOLEAypbl BHYTPEHHETO KOHTPOJII B PAcCMaTpUBacMOW KpUTHYECKOHW TOYKE:
paOOTHUKM (CTPYKTYpHBIE NOJpa3JeNieHHs]) OpraHu3alliy, HaJeJeHHbIE IOJHOMOYUSAMHU IO
OCYILIECTBJIEHUIO BHYTPEHHETO KOHTPOJIS; TNEPUOJUYHOCTb KOHTPOJBHBIX MEpONPUSATHUI;
KpaTKoe ONMCaHHE KOHTPOJIbHBIX MEpOTPHUATHH;



K)  BO3MOXHBIE  CHOCOObI  00XO0/a  MEXaHU3MOB  BHYTPEHHETO KOHTPOJISL.

8.4. Ha osrane mpoBeneHuss aHaiau3a KOPPYNLMOHHBIX PpHUCKOB CIEAYET TaKkKe
copMHpOBaTh TEepedYeHb JOJDKHOCTEH, 3aMElIeHHE KOTOPBIX CBS3aHO C KOPPYHMIIMOHHBIMU
puckamu (manee - llepeyeHb), B KOTOpBIM pEKOMEHAYETCS, MNPEXKAE BCEro, BKIKOYUTH
JOJIKHOCTH, 00s13aHHOCTH 1o KOTOPBIM IIpelyCMaTPUBALOT:

- MpUHATHE pelleHus W (UIu) COBEpLIEHUE JEHCTBUS, MPSMO HAIPaBICHHOTO Ha
pacupeneneHue BBITOJIBI (mpeumyiiecTBa);

- OCYILECTBJIEHUE IOATOTOBUTENBHON pabOThl, Ha OCHOBAaHMM KOTOPOW NPUHUMAETCS
peuieHue, HaIlpaBJICHHOE Ha pacrpeneneHue BBITOJIbI (mpeumyIiecTBa);

- OCYUIECTBJICHHE KOHTPOJbHBIX (YHKUHUHA B OTHOLIEHUH PAaOOTHUKOB OpraHHU3alliH,
MIPUHUMAIOIIMX WIM TOTOBSIIMX PELICHMs, HAMPABICHHBIE HA PACIpEeAeSICHUE BBITOJBI, B TOM
YlCclie OCYLIECTBICHHE (YHKIUI MO NpeAyNpekKICHHI0 KOPPYIIMOHHBIX IPAaBOHAPYIIECHUH.

8.5. B oTHOmIeHNH NOJHKHOCTEH, HCIONHEHNE 0043aHHOCTEN MO0 KOTOPHIM IOJIpa3yMeBaeT
OCYILIECTBJICHHE MOJArOTOBUTEIBHONW pabOThl, HA OCHOBAaHHM KOTOPOI NMPUHUMAETCS pEIlICHUE,
HaIpaBJICHHOE Ha paclpeAeseHre BBIroAbl (MPEUMYIIECTBA), PEKOMEHIYeTCSl BKIIOUUTH B
ITepeuenn CIIeAYIOLIHE JOJKHOCTH:

- JOJDKHOCTH, UCHOJHEHHE OOS3aHHOCTEH MO KOTOPBIM MOJpa3yMeBAeT MOJTBEPKICHHE
npaBa (U3NYECKOTO0 WM IOPUAMYECKOTO JIMIa Ha TOJy4YeHHE BBITOJBI (IIPEHMYILECTBA);

- JOJDKHOCTH, HCIOJHEHHE OO0S3aHHOCTEW IO KOTOPBIM TOJpa3syMeBaeT 0O0OCHOBaHHE
MIPEUMYILECTB TOTO WIH WHOTO peTeHeHTa Ha MOJTy4YeHHUe BBITO/IbL;

- JOJDKHOCTH, HCIOJHEHHE O0s3aHHOCTEH MO KOTOPBIM IMOJpa3yMeBaeT OIlpe/esieHue
pa3mMepa MaTepHanbHOM BBITO/IbI;

- JIOJDKHOCTH, HCIIOJIHEHUE OOS3aHHOCTEM MO KOTOPBIM IOApPa3yMEBaeT IpPOBEICHHE
MIPOBEPKHU, ay/IUTa IOPUANMUECKUX JIUL], TPETEHIYIOUX Ha TOJYyYeHHE BHITOAbl (IPEUMYILECTBA)
u MOJATOTOBKY JOKYMEHTOB 1o ee pe3ynbpTaTam;

- JOJDKHOCTH, UCIIOJTHCHUC 00s3aHHOCTEN 110 KOTOPBIM IIOAPAa3yMEBACT NPOBCACHNUE OLICHKU
OIICPpalMOHHBIX PHUCKOB.

[Ipn npuHATUM pemieHuss O 1elecooOpa3HoCTH BKIoueHus B IlepeueHs mpoumx
JOJKHOCTEH, WCIONHEHHe OOA3aHHOCTEH 10 KOTOPHIM TOJpa3yMeBaeT OCYILECTBICHHUE
MOATOTOBUTENBHON pabOThI, a TAKXKE WHBIX JOJDKHOCTEH, pEKOMEHIYeTCsl YUYUTHIBATh, UMEET JIU
pabOTHUK pealbHyI0 BO3MOXHOCTh CBOMM JielicTBHMEM (0e3ielicTBHEeM) TOBIUATH Ha
coJiepKaHue peuieHus 0 pacnpeneneHuu BBITO/IbI (mpeumy1ecTBa).

8.6. Ilpu ompenenennn kpyra pabOTHUKOB OpraHU3alMy, 0e3 ydacTusi KOTOPbIX HE MOXKET
ObITh peaqu30BaHa KOPPYIIMOHHAs CXeMa, CleAyeT HCXOJUTh HE TOJbKO M3 (PyHKIMOHANa
CTPYKTYPHBIX TOJpa3/ieIeHul U JOJDKHOCTHBIX 00s3aHHOCTEH pPaOOTHUKOB OpraHu3allvy,
3aKpPEIJICHHBIX B MOJIOKEHUAX O CTPYKTYPHBIX MOAPA3ACIEHUAX U JTOJDKHOCTHBIX MHCTPYKLHUSAX,
HO M W3 peajbHO CYIIECTBYIOLIEro pacnpeneneHus ¢GyHKIUd u  oOs3aHHOCTEH.

9. Pan:xnpoBaHue KOPPYNUHOHHBIX PHCKOB



9.1. Tlocne moAroToBKM (OPMATU3OBAHHOTO ONUCAHHUS BCEX KPUTHYECKUX TOUYEK U
KOPPYILHMOHHBIX CXEM PEKOMEHIYETCSl MPOBECTH OLEHKY 3HAaYMMOCTHU Ka)KIOI'O BBISBIEHHOTO
KOPPYHIIMOHHOTO PUCKA C TOYKU 3PEHHUS BEPOSTHOCTH €r0 peajn3alii U BO3MOXKHOTO yiiepoa B
pe3yabraTe ero pean3anuu.

9.2. Ilpu olleHKe 3HAYMMOCTH KOPPYILMOHHBIX PUCKOB MOTYT MCIIOJIb30BaThCS Pa3IMyuHbIe
Meroabl. OnHUM M3 Hauboyiee MPOCThIX METOJIOB, PEKOMEHJYEMbIX IpU IE€PBOHAYAILHOM
OILICHKE KOPPYNLIMOHHBIX PUCKOB, a TAKXKE B CIIy4ae HEBO3MOXHOCTU WJIM HELEJIEeCO00pa3HOCTH
HCII0JIb30BaHUsl 00Jiee CIOXKHBIX M TPYAO3aTpaTHBIX METOJOB, SBJISETCS OLIEHKAa 3HAaYMMOCTHU
KOPPYNLHMOHHBIX PUCKOB Ha OCHOBE KOPPYINLMOTreHHbIX (pakTopoB. J[aHHBIM METO/J OCHOBAaH Ha
aHaJIM3€ HaJM4Yusg U CTENEHU BBIPAKEHHOCTU OOCTOATEIbCTB, YBEIMYMBAIOUIMX BEPOSITHOCTH
COBEPILECHMS KOPPYINIIMOHHBIX PABOHAPYILICHHMN.

9.3. K YUCITY KITFOYEBBIX KOpPPYINIMOT€HHBIX (akTopoB OTHOCSITCS:

a) BO3MOJKHOCTb IIOJIyYE€HHUSI KEeM-IM00 U3 pabOTHUKOB B pe3yibTaTe pealnu3aluu
MMOTEHITNATFHON KOPPYIMIIMOHHOW CXEMBbI 3HAYWUTEIHHOMW, MO CPABHEHHUIO C €ro O(UIIMATbHBIM
JIOXOJIOM, MaTepHaIbHOM BBITO/IBL;

0) BO3MOKHOCTbH MOJYYEHHsI T€X WJIM MHBIX BBITOJ (MIPEUMYIIECTB) Ul OpraHu3aluu Ipu
B3aUMOJICHICTBUM C TOCYJAapCTBEHHBIMU (MYHUUUNAIbHBIMH) OpraHaMd WJId  HHBIMH
OpraHu3alusIMu;

B) MPOCTOTA MOTEHIHMAIBHON KOPPYNIIMOHHON CXEMBbI, B YaCTHOCTH HEOOJBIIOE YHCIIO
pabOTHUKOB OpraHM3alli W BHEUIHMX KOHTPAreHTOB, Y4acTHe KOTOPBIX HEOOXOAUMO st
peanuzanuu KOPPYINIHMOHHOM CXEMBI;

I) PpaclIpoCTPAaHEHHOCTh TOTEHIUAIbHON KOPPYINLHUOHHOM CXEMbl, T.€. HajU4due
nH(pOpMallUd O HEOJHOKPATHOM HCIOJIb30BAaHUM KOPPYIIIMOHHON CXeMbl B OpraHu3alusix,
OCYILIECTBISIOUIMX  AHAJIOTMYHBIE  BHJBI  JESITENBHOCTH, B  HMHBIX  OpraHU3alusX;

1) OTCYTCTBUE WU HEAPPEKTUBHOCTH MEXaHU3MOB BHYTPEHHEI0 KOHTPOJISL B KPUTUUYECKOM
TOYKE;

e) HEJ0CTaTO4YHAasA periiamMmCcHTalus IpouecCcoB B KpI/ITH‘leCKOﬁ TOYKC.

B 3aBucumoctu OT crneuuUKH  aHATU3UPYEMOTO  OW3HEC-Tpollecca  IepeueHb
KOPPYINIHUOTEHHBIX (DAaKTOPOB MOKET OBbITh JIOTOJHEH, Hampumep, TakuM (aKTopoM, Kak
B3aMMO/ICHCTBUE C TOCYJApCTBEHHBIM OPraHoOM, CIYXKallhe KOTOPOTO YacTo MPHU3HABAIHCH
BUHOBHBIMH B COBEpILICHUU KOPPYMNLHOHHBIX PaBOHAPYIICHUH.

9.4. CreneHb BBIPRXEHHOCTH KaXJIOTO KOPPYNLHUOTEHHOTO (hakTopa pPEKOMEHIyeTcs
OLICHUTH C HCIIOJIb30BAHMEM KOJMYECTBEHHBIX IOKAa3aTeled B 3aBUCHMOCTH OT HAJIMUYUS WIH
OTCYTCTBHSI OIpPEICNECHHBIX IPHU3HAKOB JAHHOTO KOPPYHIMOreHHOro (akTopa (Hampumep,
"OTCYTCTBYET WM TNPHUCYTCTBYET B HE3HAuWUTEeNbHOW cremeHu" - 1 Gami, "HpUCYTCTBYET B
olnpenieneHHoN cTeneHn" - 2 6aiuia, "IpUCYTCTBYET B 3HAUUTENbHOU creneHu" - 3 Gamna). [lpu
3TOM PEKOMEHJyeTcs pa3paboTaTh YETKHE KPUTEPUHU OLEHKH CTETEeHH BBIPAXKEHHOCTU KaXKIO0Tro
KOPPYIIIMOTeHHOTO (pakTopa ¢ ydyeToM crHeuu(puKd AESTeNbHOCTH OpraHu3aluy (HarmpuMmep,
CTENIEHb BBIPAJKEHHOCTH pPHUCKa pacTeT IPONOPLUUOHAIBHO KOJWUYECTBY AHAJOTHYHBIX
HapyLEeHUH B IPOLUIOM WIN YUCITY COTPYAHUKOB OpraHMU3alliH, ydacTue KOTOPBIX MOTpedyeTrcs



IS peanuzanuu KOPPYILHOHHOM CXEMBI Ha IIPAKTHKE).

HToroBass cremeHb BBIPAXKEHHOCTH KOPPYIIIMOTCHHBIX (AaKTOPOB PACCUUTHIBAETCS Kak
cymMMa OaJIbHBIX OIICHOK CTEMEHH BBIPAKEHHOCTH KaKJIOT0 KOPPYHIMOT€HHOTO (hakTopa.

9.5. Ilpm wuCHOAB30BaHMM  YIOPOIIEHHOM MpPOLELYpPbl BEPOATHOCTh  peaau3aluu
KOPPYIIIMOHHOTO PUCKA OIICHWBACTCS C HWCIOJBb30BaHUEM TPEXOAaUIbHOM IMIKaibl (Hampumep,

"Huzkas", "cpenuss", "BbICOKas'') M OIpenensieTcs HMTOrOBOM CTENEHbIO BBIPAXKEHHOCTH
KOPPYIIIHOT€HHBIX (baxTopoB.
[Ipu 3TOM peKOMeHIyeTCs IIPUIEP)KUBATHCS CJIETYIOLIUX [IPUHIIUIIOB:

- BEPOSATHOCTh PealTU3allii KOPPYIIIHOHHOTO PHCKA CIIEyeT OIEHUBATh KaK HU3KYIO, €CIIN
BCE KOPPYIIMOTEHHbIE (DaKTOPBI OTCYTCTBYIOT UM KpallHEe HE3HAUUTEIbHBI (MOJIYUYUIN OLEHKY
1 0amn);

- BEpOATHOCTh PEaTH3aluU KOPPYIIIMOHHOTO PUCKA CIEAYET MPU3HATH BHICOKOH, €CITH XOTSI
OBl JBa KOPPYIIIMOTEHHBIX (DakTopa TPUCYTCTBYIOT B 3HAYUTEIBHOW CTENEHH (TOIYUHIIH
oneHky 3 Oamna) wid Oojiee TMOJOBHHBI KOPPYMIMOTEHHBIX (DaKTOPOB MPHUCYTCTBYIOT B
OTIpeIeTICHHOM CTETICHU (mosryunnu OIIEHKY 2 Oasnmna).

9.6. Ilpu Hamuunu HEOOXOJUMBIX PECYPCOB OpraHu3aludeld MOTYT IPUMEHSTHCS U UHBIE,
0oJiee CI0KHbIe, METO/Ibl OLIEHKU BEPOSITHOCTH PEATU3allii KOPPYINLUOHHBIX PUCKOB, HAIIpUMEP
METO[ 9KCIEPTHBIX OLICHOK.

9.7. Hapsan y ¢ BEpOSTHOCTBIO peaau3alid KOPPYIIMOHHOTO PHUCKA PEKOMEHIYETCS
OIIEHUTh BO3MOJXKHBIN Bpen (ymep0) OT peanu3aiuyl KOPPYNIIMOHHOTO PHCKAa B KPUTHUYECKOU
TOYKE.

[Ipu 3TOM mpHOPHUTETHOE BHHUMAaHUE PEKOMEHAYETCS YICIUTh CICIYIONIUM BHJAM Bpeia
(ymepba):

- Bpea JKU3HA u 3JI0POBBIO IpaK/IaH;
- Bpea HAIMOHAJILHON 0e30MIacHOCTH;

- MaTepHaJ'ILHLIfI ymep6 OopraHu3anuv, B TOM YHUCIC YyTpaTa HWIW IIO0OpYa AaKTUBOB
OpraHu3anuu, HeOoOOCHOBaHHOE YBCJIIMYCHUC PACXOJ0B Ha 3aKYIIKY TOBAPOB U YCIIYI, paCXOIbl
Ha TIOATOTOBKY K Cy,HC6HBIM paB6I/IpaTCJ'IBCTBaM n Cy,Z[e6HLIe HU3ACPIKKU, H_ITpa(I)bI 3a
KOPPYINLIUOHHBIC IIPABOHAPYHICHUSA, VYIIYHICHHAA BbII'OAA, 3aTpaTbl Ha BOCCTAHOBJICHUC
HaJJICKalcro nopsAaaKa pcalin3ainuu 6I/I3HCC'HpOI_IeCCOB;

- peHYTaLII/IOHHHﬁ ymep6 OopraHusanuvv, B TOM YHCJIC HCETAaTUBHBIC HY6J'II/II(8.LII/II/I B
CpeaAcTBax MaccoBOH I/IH(i)OpMaI_II/II/I, PC30HAaHCHLIC Cy,ﬂe6HLIe pa36I/IpaTeJ'H>CTBa,
MHOTOYHUCJICHHBIE JKAIOOBI M MNpeTCH3Nn  CO CTOPOHBI  I'paXXIaH H Oopr aHU3aIUH.

9.8. OueHka BO3MOXXHOTO Bpeza (yumep0a) OT peanu3aluu KOPPYNLUHOHHOTO PUCKA TaKXKe
MOKET OBITh KadeCTBEHHOW (Hampumep, "HE3HAauMTEeNbHBIN", "cpenuuii", "3HauMTENbHBIN'") U
KOJIMYECTBEHHON (pa3nuuHbIe OabHBIE IIKAJIBI).



[Ipu nepBoHAYaTbHOM BHEAPEHUM OIEHKU KOPPYILHMOHHBIX PHUCKOB PEKOMEHIYETCS
KCIOJIb30BATh MPOCThIE (TpexOalIBbHBIE) HIKAJIBI OLICHKU.

9.9. B cnydae ecnu peanu3aiysi KOPPYHNIIMOHHOTO PUCKAa MOKET IMOBJIEYb BpEIl JKU3HU U
3I0POBBIO TpakaaH U (WJIM) BPEJ HANMOHAIBLHOW OE30MACHOCTH, TAKOW MOTCHIUATBHBIA BPE
ClIeyeT OIICHWBATh KaK 3HAYUTENbHBIM (MakcHMajbHas OIIEHKAa IO BBIOPAHHOUW OauTbHOM
Ikarne).

[Ipy omeHKe BO3MOXKHOTO MATEPHAIBLHOTO WM PEMyTAllMOHHOTO Bpela OpraHW3aIluu
CIIEyeT, B TIEPBYIO OUepeb, aHATU3UPOBATh, CIIOCOOHO JIM MPUYMHEHNE TAKOTO Bpe/a ClENaTh
HEBO3MOXXHBIM BBITIOJTHEHHE IIeJIe W 3aJa4 OpPraHu3alid W TMPUBECTH K MPUOCTAHOBKE ¢
NESTELHOCTH. B 3TOM ciiydae MOTEHIMAIBHBIN BpeJ CIeAyeT OICHWBATh KaK 3HAYHTEIHHBIN
(MakcuMabHast OIICHKA 1o BBIOpaHHOM OayTbHOM IKane).

B chywasx ecnmm peanmsanusi KOPPYNIIMOHHOTO PUCKAa HE TPUBOJHUT K MPHUOCTAHOBKE
ACATCIIBHOCTH OpraHu3alvi, PEKOMCHAYCTCA OLCHHUTb, BO3MOXHO JIM HACTYIUICHUC TaKHUX
HEraTuBHBIX HOCJ'ICI[CTBI/II\/'I KaK BO3HHMKHOBCHHEC CYHICCTBCHHBLIX HperITCTBI/Iﬁ Ipu pcajm3annn
OTACJIIBHBIX  KIIFHOYEBBIX 6I/I3HeC-HpOHeCCOB, IMOTEPA KOHKYPCHTHBIX IHPCUMYIICCTB Ha
JUTATETBHBIA CPOK, MPUIMHEHUE MAaTEPHAIBLHOTO YyIIepOa, COCTABIISIONIETO 3HAYUTEIBHYIO 9acTh
oT obopoTta OpraHu3aIu.

9.10. Ilo pe3ynbraraM OIIEHKM BEPOATHOCTH pealu3allud W BO3MOXKHOTO yiiepda oT
peai3allii KOPPYILHUOHHBIX PHUCKOB B LENSAX PalMOHAIBHOTO PpacXOJ0BAaHUS DPECYpCOB
1[€JIeCO00pa3HbIM MOXKET CTaTh BBIJEICHHE OTAEIbHBIX KPUTHUECKUX TOYEK, B OTHOLICHUH
KOTOPBIX MEpbl MO0 MMHHUMH3ALMKM KOPPYNLMOHHBIX PHUCKOB JIOJDKHBI OBITH pealn30BaHbl B
NepByr0 oyepenb. s 3TOro KOppyNnuHUOHHBIE PUCKM HEOOXOIMMO MPOPAH)KUPOBATH C TOUKU
3peHUs ux 3HaYUMOCTHU Ui OpraHu3alluy, rocyaapcTBa u oOmiecTBa.

9.11. 3HauyuMOCTh KOPPYNUHMOHHBIX PHUCKOB OIPEACISETCS COYETAHUEM PACCUUTAHHBIX
paHee mapaMeTpOB: BEPOSITHOCTH PEaTHM3allU KOPPYIIIMOHHOTO PUCKA B KPHUTUYECKON TOYKE
(BEpOSITHOCTD) u BO3MOKHOTO Bpesa oT €ero peanu3anuu (Bpen).

HpI/I 3TOM 3HAYUMOCTD PUCKa CCThb BCPOATHOCTD, YMHOXCHHAas Ha BpcCa.

9.12. PamxupoBaHHe KOPPYHIMOHHBIX PUCKOB IO 3HAYUMOCTH MOXET IMPOBOAUTHCA C
UCIOJIb30BAHMEM  KaK  KAaueCTBEHHBIX, TaK M  KOJHMYECTBEHHBIX  TOKa3aTelseH.

OmHuUM U3 BO3MOJXKHBIX CIIOCOOOB TaKOTO paHXUPOBAHUS SBISACTCS HCIOJb30BaHUE
MaTpHIIbl OLICHKH 3HAYUMOCTH PUCKOB. [IpyW 3TOM BCE PHCKH 1O CTENEHH CBOCH 3HAYMMOCTH
pa3nendTcs Ha KPUTHYECKHE, CYIIECTBEHHbIE U HE3HAadyHWTeJIbHbIe. ba3oBblli BapuaHT Takou
MaTpHIIbI MpeACTaBICH B Tabauie 1.

Taoauna 1

Marpuna oneHKH 3Ha4YMMOCTH KOPPYIIHOHHBIX PUCKOB

BeposATHOCT peain3anuy KOppyHIMOHHOTO PUCKa
Boicokas Cpennsst Huskas

IToren- 3HAYUTENBHBII Kputnueckuii Cy1ecTBeHHbIN He3nauurenbHbIi
pUCK pUCK pUCK

nuanbHblil | CpegHuii Cy1iecTBeHHbII Cy1ecTBeHHbIN HesnauurenbHbIi
pUCK pUCK pUCK
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BpeX He3nauurenbnpii | He3nauntensubiii | Hesnauurteneuslid | He3naunTenbHbIN
pHUCK pHUCK pHUCK

10. Pazpadorka Mep 10 MUHMMHM3ALMH KOPPYNLUHMOHHBIX PUCKOB

10.1. Jns ka0l BbIABICHHOW KPUTUYECKOW TOYKH JOJDKHBI OBITH OIPENIEIEHbI
BO3MOJKHBIE MEphI 10 MHUHUMH3AIMHA COOTBETCTBYIOIIMX KOPPYHMIIMOHHBIX pUCKOB. [Ipu sTOM
HEO0OXOIUMO XOTs Obl MPUOIHM3UTEIHLHO OICHUTH 00BEM (PMHAHCOBBIX 3aTpaT Ha PEaTU3AINI0
3THX Mep, a TakkKe KaJpoBble W WHBIE PECypCchbl, HEOOXOAMMBbIE sl TPOBEICHUS
COOTBETCTBYIOIIHUX MEpPOTIPUSTHH.

10.2. B cnydae Hanmuuust HEOOXOAUMBIX PECYPCOB BO3MOKHO ITPOBEICHUE MEPOTIPUITUH 110
MUHUMH3AIAN BCEX BBISIBIICHHBIX PHCKOB.

B cinydyae HEBO3MOXKHOCTM WM 3KOHOMHYECKOW HEIEIeCO00pa3HOCTH OJHOBPEMEHHOMN
painrsanu MEp MO0 MUHUMH3AallMU BCCX BBIABJIICHHBIX KOPPYHIIMOHHBIX PHCKOB HGO6XOJII/IMO, B
INEPBYIO O0OYCPCIb, pCaInM30BaTb MCEPHBI MO MHHHMH3AHUU KPUTHYCCKHX W CYIICCTBCHHBIX
KOPPYHIIMOHHBIX PHCKOB.

10.3. Tlpm onpeneneHnr Mep MO MUHUMHU3ALMHU KOPPYIIHOHHBIX PUCKOB PEKOMEHIYETCS
MIPUAECPKUBATHCS CJIETYFOIINX MIPUHIUIIOB:

- Kaxzas Mepa J0DKHa ObITh CHOPMYIMpPOBaHA KOHKPETHO, PAOOTHUKH OpraHU3alllH,
BOBJICUCHHBIC B IMPOIECC €€ pealn3alliy, AOJDKHBI MOHMMAaTh, B 4YeM OHa 3aKJII0YacTcs,
MOHUMATh O KEJATeNbHBIA pe3yabTaT M €ro CBsI3b C MUHUMH3AIWEH KOHKPETHOTO
KOPPYHIIHOHHOTO pHCKa,

JUTSI KQXKJI0W MEphI JIOJDKEH OBITh YCTAHOBJICH CPOK WIJIM MEPUOAMYHOCTh €€ pealli3alluu;
- I KaXIOW Mepbl JO0/KEH OBbITh ONpeAesieH OTBETCTBEHHBIM 3a €€ pealli3alluio;
- peamuzamMs  KaXJIOW Mepbl JIOJDKHAa OBITh  MOATBEPXKACHA JOKYMEHTAJBHO;

- Ha CTaJu IIaHUPOBAHUA MCP 10 MUHUMHU3ALINU KOPPYIIIUOHHBIX PUCKOB JOJI?KHBI OBITH
HpOpa6OTaHH MCXaHHU3Mbl MOHUTOPHHTI'A p€alu3allu 3TUX MCP U OLUCHKHU HX 3(1)(1)6KTI/IBHOCTI/I.

10.4. Bo3MokHbBIE MCPBI 10 MUHUMHA3ALINN KOPPYIILIUOHHBIX PUCKOB BKIIHOYAOT HECKOJIBKO
OCHOBHBIX OJI0KOB:

1) Opl"aHPBaI.[PIH, perilaMCHTallksl MW aBTOMATHU3allUuA IPpOHeCCoOB, B TOM YHUCIIC:

- ACTAJIbHAA PCrilaMCHTAlUA 6H3HCC'HpOHCCCOB B KPUTHUYCCKHUX TOYKAX (nopﬂm(a " CpOKOB
peaim3anu, JOKYMCHTAIMOHHOI'O O6CCH€‘{€HI/IH, OTBCTCTBCHHBIX J'II/II_I), 3aKpCIINICHHUE YCTKUX
OCHOBaHUH U KPHUTCPUCB IPUHATHA THO0BIX peHleHPIfI, BJICKYIIUX KOHKYPCHTHOC PACIIPCACIICHUC
BbIT'O/JIbI (HpeI/IMyIJ_IeCTBa), CBCACHUC K MUHUMYMY IUCKPCLHUOHHBIX MOJTHOMOYHH pa6OTHI/IKOB
OopraHu3anuu,

- CBeJeHHME K MUHMMYMY CHUTyallud, IPU KOTOPBIX pEIlIeHHE MPUHHUMAETCS paOOTHUKOM
€IMHOJIMYHO WJIM HAa OCHOBAaHMM HH(OpMAIMU, MOATOTOBICHHOW pabOTHUKOM €IUHOJIMYHO,
pa3yMHOE paclIupeHue Kpyra JuIl, 0e3 ydacTusi (corjacoBaHHe) KOTOPHIX HE MOXKET ObITh



IIPUHSATO peuieHue 0 pacupeneneHun BBITO/IBI (mpeumyiiecTBa);

- UCKIIIOYCHUE CUTYAIMi, MPH KOTOPBHIX paOOTHHUK OpraHU3aly COBMeENIaeT (PYHKIMH I10
HCIIOJTHEHUIO pelieHus U KOHTPOJIIO 3a €ero UCIIOJIHEHUEM;

- COBEpLICHCTBOBAHHWE MeXaHHW3Ma OTOOpa pPAOOTHHUKOB JUIsl BKJIIOYEHHS B COCTaB
KOMHUCCUH, pabo4yuX IpyIll, TPUHUMAIOIIUX YIPABICHYECKHE PEIICHUs], HAIIPABIEHHOE B TOM
4qHUCIIe Ha BBISIBIICHHE 51 yperyJaupoBaHue KOH(IIMKTA HMHTEPECOB;

- aBTOMAaTW3alus OW3HEC-TIPOIECCOB M OTACIBHBIX IOIMPOIECCOB (HApUMep, s
3aKyIMOYHOM JESTEIIbBHOCTH MOTYT OBITh BHEIPEHBI TaKUE MPOUEAYPhl, KaK TMOATOTOBKA
3aKyMOYHON JTOKYMEHTAIlUU WM TEXHUYECKUX YCJIOBUHN C MOMOIIBIO OT/IEIBHBIX MPOrPAMMHBIX
MOJyJIEH TIyTeM 3aloJHEHUsI ONPENEJICHHBIX IMOJIEM C KaKk MOXXHO 0ojiee 4acThiM BBIOOPOM
3HAQYEHW W3 3aKphITOr0 TMPEea3aJaHHOTO TIepPEeUHs, aBTOMAaTH3aIUsl TPOIECCOB pacuera
CTOMMOCTH TEXHHUYECKHUX YCIOBHH M TEXHUUYECKOTO TMPEIOKEHHUS, CO3/JaHHE €IUHON 0asbl
3aKyIOK u T.J.)

[Ipy Hanuuuu BO3MOKHOCTH TpU Pa3pabOTKE COOTBETCTBYIOILETO IMPOrPaMMHOTO
obecrieyeHus 1enecoo0pa3Ho MPEeAyCMOTPETh BCTPOEHHBIH JIOTUKO-(OPMATHBIM KOHTPOJb U
OTPaHUYMUTENN, HE IMO3BOJISIIOIIME COBEpIIaTh JEHCTBHS, HAaIlpaBJIEHHbIE Ha OpraHU3alHio
KOPPYNIHOHHOTO MIpaBOHAPYIICHHUS.

2) CoBepuIeHCTBOBAHWE KOHTPOJBHBIX M MOHHUTOPHUHIOBBIX MpOLEIYpP, B TOM YMHCIE:

- YacTM4YHas aBTOMATH3allisl KOHTPOJS: BBEIACHHE B HH(OPMALIMOHHBIE CHCTEMBI,
COTIPOBOXIAIOIINE JEATEILHOCTh PAOOTHUKOB OpraHU3AIMH, MHIAKATOPOB KOppymuuu',
MO3BOJISIIOIIMX OINEPaTHBHO IMOJIy4yaTh CBEACHHUS O HAJIMYMK B paMKax pealu3aluu Ou3Hec-
mpoiecca MIPU3HAKOB KOPPYIMLUHUOHHBIX IIpaBOHAPYIIECHUM;

- COBEpILEHCTBOBAHHE MEXAHM3MOB BBISBICHUS KOH(DIMKTa UHTEPECOB B JEATEIBHOCTH
pabOTHUKOB OpraHu3alud, B TOM YHCIE WyTeM BHEJIPEHHS CHELHATU3UPOBAHHOTO
MIPOrPaMMHOTO 00€ecreYeHHsI, MO3BOJIAIOUIETO COMOCTaBUTh HMH(OPMAIIMIO O POACTBEHHUKAX
paboTHUKOB ¢ MH(poOpMalMeld 0 cocTaBe yupeauTeseil U opraHax yrnpaBJieHHs KOHTPareHTOB U
KOHKYPEHTOB OpraHu3aIuiy;

- COBCPIICHCTBOBAHHEC MCXaHHU3MOB, IIO3BOJIAIOIIUX pa6OTHI/IKaM OpraHru3anuu
CBOCBPEMCHHO COO6H_II/ITB 0 3aMCYCHHBIX HWMH ClIydadX BO3MOXHBIX KOPPYINIHOHHBIX
HapymeHI/Iﬁ, B TOM H4YHUCII€E O CUTyalusdaX, KOI'Ja B TMPCAIOJaracMbIiC KOPPYHNIIMOHHBIC
IMpaBOHAPYIICHUA BOBJICUCHBI ux PYKOBOIUTCIIN,

- PpErymspHbIi  MOHUTOPUMHT  HH(OpMAIMK O  BO3MOXHBIX  KOPPYHIIMOHHBIX
[IPaBOHAPYIICHUSAX, COBEPIICHHBIX paOOTHHKAMH OpraHu3alMyd, B TOM 4YHCIE >Kanod u
oOpamieHui TrpaxJaH W OpraHu3alui, NyOMUKaluil B cpelcTBaX MaccoBOM HHGOpMaluu
(Hammpumep, CO3/1aHue 3pPeKTUBHOMN "ropsiuent auHun");

- COBEpIIICHCTBOBAHNE MEXaHW3MOB BHYTPEHHET0 KOHTPOJIS 32 UCIIOJIHEHUEM paOOTHUKAMHU
OpraHM3alliil CBOMX OOSI3aHHOCTEH, C y4EeTOM BEPOSTHBIX CIOCOOOB 00X0Ja BHEAPEHHBIX
IIpoLEeayp KOHTPOJIS;

- COBCPHICHCTBOBAHUC MPOLCAYP BHYTPCHHECTO 6yxranTepc1<oro n (I)I/IHaHCOBOFO KOHTPOJIA,
B TOM YHCIC IMpoHecayp pacnpeaciicHud W MNTOCICAYIOIICTO HUCIOJb30BaHUSA CpPCACTB Ha
NpEACTAaBUTCIILCKUEC PACXOJbl, Ha OIUIATy YCIYTI' TPETbUX JIMIL (KOHch'IBTaHTOB, arc¢HToB,



[[I/ICTpI/I6LIOTepOB u T.H.), Ha 6J'IaI‘OTBOpI/ITeJ'IBHBIe B3HOCBHI U B3HOCBHI Ha IOJIMTUYCCKHUEC LCIU U
T.O.

3) MHuadopmaumonnele W  00pa3oBaTelbHbIE  MEPONPUATHS, B TOM  YHCIE:

- WHPOPMHPOBAHWE KOHTPArCHTOB OpPraHW3alMd O IOCIEACTBUSX KOPPYINIHUOHHBIX
IIPaBOHAPYIICHUH;

- pa3merenue uHpopMamu 00 OTBETCTBEHHOCTH 32 KOPPYINLIMOHHBIE MTPABOHAPYIICHUS B
3/1aHUSAX OpraHu3aluu u Ha 0pUIUAIBHOM caiire OpraHu3aIuy;

- IPOBEJCHHE METOJWYECKHX COBEIIAHMH, CEMHHApPOB, KPYIJIBIX CTOJIOB, IO BOIIPOCAM
MPOTUBOACUCTBUSI KOPPYIIMH, B OCOOEHHOCTU Ui paOOTHUKOB OpraHU3allMH, 3aMelalonInX
JOJIKHOCTH, CBS3aHHBIE c KOPPYNIMOHHBIMA pUCKaMH;

- TOBBIIIEHHWE KBAIMQUKAMM  pAaOOTHUKOB  OpraHU3allid, OTBETCTBEHHBIX  3a
NPEAYNPEKACHHE KOPPYIIMHM, II0 BOIPOCAM YIPABICHUS KOPPYNUHOHHBIMUA PHCKaMHU.

11. OdopmiieHue, coriiacoBaHue M yrBepsKaeHHe pe3yJIbTATOB OLEHKH KOPPYNIHMOHHBIX
pHUCKOB

11.1. Ilo pe3ynpTaTaM OLIEHKH KOPPYHLMOHHBIX PHUCKOB JUISl Ka)XJOrO0 PacCMOTPEHHOIO
HaIpaBJIEHUs JIEATEILHOCTH (OM3HEC-TIpoIlecca) OpraHu3alli COCTABIISACTCS OOIIMA TepeueHb
BBISIBJICHHBIX KOPPYHIMOHHBIX pHUCKOB. CoOTBeTCTBYIOIIasi MH(OpMAIMs MNPEICTABISIECTCS B
dbopme Peectpa (kapTbl) KOPPYHIIMOHHBIX PUCKOB B cooTBeTcTBUM ¢ Tabmmierr 2 Ilopska.

11.2. B xauecTBe MOSCHUTEIBHBIX IOKYMEHTOB K PeecTpy (kapTe) KOppYNIIMOHHBIX PUCKOB
pPEKOMEHAYEeTCSl TPUJIOKUTh OT4YET O MPOBEACHUM OLIEHKHM KOPPYINLHUOHHBIX PHCKOB,
CoJIepXKalui JIeTalbHyl0 MH(POpMaNKio 00 HCIOJIL30BaHHBIX CIIOC00ax cOopa HEOOXOIUMOI
uHpopmalMy, pacueTa OCHOBHBIX TIIOKa3aTeneil, 0OOCHOBaHUE IMpeajaraéMblX Mep IIOo
MUHUMHU3ALIUNA  UACHTU(QUIUPOBAHHBIX KOPPYIIMOHHBIX PHCKOB, a TakXe OTAEIbHO -
(dbopManu3oBaHHbIE OMUCAHUS KOPPYIMUMUOHHBIX PUCKOB B KAXKIOW BBISBICHHOW KPUTUYECKOM
TOYKE B COOTBETCTBUH cn.8.3 [opsiaka.

11.3. Ha ocHOBaHMM pe3yJbTaTOB aHalIW3a KOPPYIIUOHHBIX PHUCKOB (opMupyercs
[lepedyeHb MODKHOCTEH B OpraHU3alMM, 3aMEIIEHHE KOTOPBIX CBS3aHO C KOPPYHMIIMOHHBIMU
pUCKaMH (1..8.4-8.6 [opsiaka).

11.4. Ha ocHOBaHMM pe3yJbTaTOB OLEHKU KOPPYHIMOHHBIX PUCKOB (POPMHUPYETCS MPOEKT
[Inama MeponpusATHI N0 MHHMMM3ALUUM KOPPYNLHMOHHBIX PHCKOB B OpraHu3alud B
cootBercTBUM ¢ Tabmuneit 3 Tlopsaka. Ilpu ¢dopmupoBanum ykazaHHoro mnpoekra [lnana
CIIENyeT YYUTBIBATh, YTO OTHCJIbHBIE MEPBI 110 MUHUMHU3ALHUKA KOPPYILHUOHHBIX PUCKOB MOTYT
IIPUMEHATHCS cpasy K HECKOJIbKUM KPUTHYECKUM TOYKaM.

IInan MepOHpI/IHTI/Iﬁ N0 MHHHUMMU3AIHUU KOPPYHIHUOHHBIX PHUCKOB B OpraHru3allliid MOKCT
ObITh BKJIIOYEH B KayeCTBE otaeapHOM dYactu B Ilnan HpOTHBOI[GfICTBHH KOppyInuuunu
OopraHu3anuu. B sTtom cJIydac nepBas 4aCTb IInana HpOTHBO,Z[CfICTBPISI KOppYIIOUH OpraHUu3aluu
MOXKCT COACPKATb MCPOIIPUATH, 00513aHHOCTD MIpOBCACHUA KOTOPBIX IPAMO YCTAaHOBJICHA
HeﬁCTBYIOHIHM 3aKOHOJAaTCIIbCTBOM JIA OpFaHI/I3aI_[HI>'I TAaKOro TuUIla, a BTOpasd 4YaCTb - IIJIaH
MepOHpI/IﬂTI/Iﬁ 8 (0) MHHHUMU3AIIUH KOPPYINIIHOHHBIX PUCKOB B OpraHusanuu.
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11.5. IIpoextsl Peectpa (kapTbl) KOppPYNLHMOHHBIX pUCKOB M Ilepeuns moimkHOCTEH B
OpraHM3aliy, 3aMeIleHUE KOTOPBIX CBS3aHO C KOPPYHNLMOHHBIMU PUCKAMHU, PEKOMEHIYETCS
HalpaBUTh IS O3HAKOMJIGHUS UM IPEJICTaBICHHUS KOMMEHTapHUEB B  IOJpa3AcicHUS
OpraHM3alUM,  OCYUIECTBIIIOIIME  KOHTPOJIbHBIE  MEpONPUATUS  NPUMEHMUTEIBHO K
pPacCMOTPEHHBIM  HAIpaBICHHUSIM  JESATEIBHOCTM W OWM3Hec-mpoleccaM, B  INPaBOBOM
(ropuaMYeCKUii) AenapTaMEeHT OPraHM3alUH, a TaKKe B KaKJ0€ CTPYKTYpHOE IOJpa3/elieHue
opranM3anuu (B 4YacTW,  KacawollelWcs  3TOro  CTPYKTYpHOTO  IOAPA3JIEJIECHUS).

Pexomennyercs  yCTaHOBUTb ~ KOHKPETHBIM ~ CPOK  IIPEICTABICHUS  YKa3aHHBIMU
CTPYKTYPHBIMM MOJPa3ACICHUSAMU OPraHU3alK 3aMEYaHUM, IIPEUIOKEHUN U JOTIOIHUTEIBHON
uHpOpMAIUH B IIACbMEHHOU dopme.

11.6. Tlpu wnamumuum B opraHuzauun Komuccun 1o coOmoaeHHI0 TpeOOBaHUN K
CIIy’)keOHOMY MOBEJIEHUIO0 paOOTHUKOB OPTaHU3AlMU U YPETYINPOBAHUIO KOH(INKTa HHTEPECOB
poekThl Peectpa (KapThl) KOPPYNLHUOHHBIX PUCKOB, llepedyHsi AODKHOCTEH B opraHu3aiui,
3aMEIIeHUE KOTOPBIX CBS3aHO C KOPPYNLUOHHBIMM pHUCKaMu, W Ilmana meponpusaTuil 1o
MHHMMM3AallMA KOPPYINLIHMOHHBIX PHCKOB B OpPraHHU3alMyd PEKOMEHIYETCS pacCMOTPETh Ha
3acejaHuu Komuccun.

11.7. CkOppekTHpOBaHHBIE C Y4YETOM 3aMEUaHUHd M TNPEUIOKEHUH CTPYKTYPHBIX
Mo/ipa3/ielIeHni OpraHu3anuy NpoekTel PeecTpa (kapThl) KOppYNUMOHHBIX pUCcKoB U Ilepeuns
JOJKHOCTEH B OpraHu3aliy, 3aMelleHne KOTOPBIX CBSA3aHO C KOPPYNIMOHHBIMU pUCKaMH, a
Takke npoekT [lnmaHa MeponpusTHii 0 MUHUMH3AIUN KOPPYINIIMOHHBIX PUCKOB B OpraHu3alluu
IIPECTABIISAIOTCS Ha YTBEp)KICHUE PYKOBOJUTEIIIO OpraHu3aluHm.

Taoauna 2

PeecTp (kapTa) KOPPYNUMOHHBIX PUCKOB OpPraHu3anuu mno cocrosuuio Ha J/I/MM/TITTT

Hanpasnen | Kputuueck | Kparkoe JomKkHOCTh Mepbl 1O MUHUMHU3ALUHU
ue ast TOuKa OTHCaHue paboTHHKa, PUCKOB B  KPUTHYECKOM
JEeSITENbHOC TOUKE
™
(6usnec- BO3MOXHOM JIEATEIIbHOCTh Peanmzyem | Ilpemnaraem
MpOoLIecC) KOPPYILUOHH | KOTOPOTO ble 13(S
011 cxembl CBs3aHa c
KOPPYILUOHHBI
MU PHCKaMU
1. 1. 1.
2.
2.
Taboauna 3
Inan MeponpusTHIA no MHUHUMU3ALHA KOPPYNUHMOHHBIX PHCKOB
HA .... TO]
Meponpustue | Hanpasnen | Kputuueck | Cpok OterctBenH | [lmanupyem
o ue ast TO4Ka (mepuonu4HOC | BIU 3a | bIH
MHUHUMH3ALHUNA | JESTEIbHOC Tb) peanu3anulo | pe3ynbTaT
KOppynuuoHH | tu (Ou3Hec- peanu3anuu




OT0 pUCKa

MIPOIIECC)

1.

1.
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